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FIRST BUSINESS SESSION September 16, 1993

1.1

1.3

1.4

1.4.1

1.4.2

CALL TO DRDER, ELECTION OF SECRETARY and ROLL CALL

Dalton McIntyre, D.R.C. Region 11, called for the appointeent of La Ville de QuBbec as the official
secretary of CLR.C. 1993,

KHotion by Toronto chapter seconded by Halifax chaptery

That the secretary of the ASHRAE Chapitre La Ville de BuBbec be the official secretary of C.R.C. 1993,
Region I,

Vote: Unanimpus, Pierre Guillaette assumed this position,

The DRC called rell as recorded on the attendance sheet.
Noeinating Comsittee member, Paul Conrad, was present for the Caucusj he was not present at this
apeent in the proceedings.

The DRC introduced the head tablej
Frank Rosa, visitor, Central Mew York Chapter
John Dugan, Assistant Chairaan, Region II
Neil Patterson, ASHRAE President
dohn Blosson, ASHRAE Vice-President
Bob Cappelleti, D.R.C., Region ¥
Frank Coda, ASHRAE Evecutive Director Atlanta Staft

The DRC resinded those present that it was most important to sign the attendance sheet for each
sessioh, For the delegate and alternate, presence means 50 points for your chapter; absente fros any
one aeeting at a C.R.C. apans einus 100 points for a net loss of 50 points for the chepter,

APPROVAL OF CRC 92 MINUTES and BUSINESS ARISING FROM THEM

The DRC called for the approval of the ainutes of CRE'S2.
Hotion by London chapter, seconded by Hamilton chapier:
That the minutes of the CRC'92 be accepted.

Vote: unanisous

No business arising froa the minutes was reported.

ADDITIONS OR MODIFICATIONS TQ THE AGENDA

No additions or modifications were talled for at this tise.
The DRT clarified that eotions and resolutions are part of the 3rd Business Session and that sotions
will be read at the end of the 2nd Business session so that they can be discussed at workshops.

REFPORTS and M.B.O.s

D.R.C., — Dalton MclIntyre
The DRC report is under tab €3 in CRC'93 binder.
Rith reference to the Saguenay Lac-Saint-Jean chapter‘s request for a Sabbaticil for @ year, Frank
Coda, Atlanta, advised that it would be best to word a sotion, not as a request for a sabbatical from
the Society, but to request a waiver of the rules of the Board of ASHRAE to perait it to remain
inactive for this year, :

R.V.C. Educational Activities - Tom McDonald

The EA RVC report is under tab #4 in CRC'93 binder, to which a two page handout has been added.
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Neil Patterson coamented that student resuse books are published by sose student branches because
students are interested in the job market. Thiz activity encourages young pecple to get into the
industry.

Tom McDonald replied that both the Toronte and London groups Were doing that. The idea will be
presented at the EA workshop.

1.4.3 R.V.C. Research Promotion - Dan Castellan
The RP RVC report is under tab 47 in the CRC'93 binder.

i;4.4 R.V.C. Membership Fromotion - Norm Johnson
The MP RV report prepared by John Dugan is under tab B6 in the CRC'S3 binder.

Nore Johnsen offered to mail a copy of his MBD's since they were not in the binder.
John Dugan, past RVC for NP coasented that over a three-year period, the total growth was @ negative
1.5 1, which is the same across Socisty,

1.4.5 R.V.C. TEGA — Lawrier Nighols

Dnly one chapter report is availablej the others have not been received froe the previous chairaan. An
affiraation was given by the current chairman of his cosaiteent to this activity. He has expertise in
seninar developeent that he plans on putting to use. At least two chapters will be visited this year,
He aiss for direct cossunications with all chapter TEGA Chairaen to have reports on their activities,
At the TEGA workshop information will be given in regard to & new prograase, an award in Bovernaent
Aftairs,

Dalton Hcintyre coamented that contact with the previous TEGA RVC was not achieved, A great deal of
jsprovesent is needed in this area.

1.4.6 R.V.C., Refrigeration - John Follock
The Ref RVC report is under tab #B in the CRC'93 binder,
Dalten Hclntyre asked i there were any suggestions for 2 successor, but non were provided.

1.4.7 Regional Historian — Clifford Thompsan
The Req historian‘s report is under tab 49 of the CRC'93 binder.
Delegates and alternates were advised to take a loak at the sesorabiliz display in the registration
lobty of La Ville de RuBbec which includes photes and the original charter. Each chapter should have a
sigilar exhibit at the Ottawa C.R.L..
A suggestion from the floor that each chapter’s historian serve as pivot point for the dispersal of
inforsation ta the Centennial Cosmaittee was accepted as an action itea for each thepter.

1.4.8 Nominating Committee - Member, Faul Conrad

The DRC asked i4 he was receiving enough names, Confidence was expressed in the delegates’ ability to
solve any probleas that might arrise.

At this point in tise, 4:30 p.m., Sept. 16, 1993, the approved zgenda for the First Business Session of Region
11's C.R.C. was coapleted, The ensuing reports and address were added, as presented, into this session’s
agenda.
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1.5 C.R.C. BINDER -~ Dalton Mcintyre

Each chapter and chairperson was asked to provide a report in 23 copies for insertion in the CRC
binder. Deleqates are now asked to resove the coesittee reports froa the binder and give thea to their
representatives attending the workshops, If, however, no one attends a workshop, the eaterial should
be gi'en to the cozeittee chair in the chapter.

An R.V.C. commented that the idea was great provided the reports were brief.

1.4 REGION II ROSTER 1993-%4 - Dalton Mclntyre

The roster is under tab ¥ 25 in the CRC'93 binder. Page 1 lists the regional chairs and C.R.C. chairs.
Note that C.R.C. 1997 is in Hamilton. Chapter executives and the existing Board of Bovernors are
listed on Pages 2 and 3. Chapter comaittee, chairpersons and historians are listed on Pages 4 and 5. A
confireation was asked for the names of the Halifax and Windsor Historians. Cliff Thoapson asked that
the Windsor Historian confira address, fax and phone in writing, Dalton McIntyre requested that he be
advised of any corrections,

1.7 ANNOUNCEMENTS
1.7.1 C.R.C. Pelegates

All C.R.C. Delegates and Alternates are expected to zttend the Chapter Operations Workshop, which will
include a review of the Chapter Calendar of Events under tab #26 in the CRC'Y3 binder,

1.7.2 C.R.C. 1993 Evaluation
JuBbec C.R.L. 1993 evaluations can be handed in at the end of the C.R.C. or sailed or fased,

1.7.3 Theme nights

Chapters were requested to identify theme nights so that all RVCs could plan on being in atiendance
when their specialty was the these, The DRC volunteered that he had this information froa Nes

Brunswick/P.E.1., Windsor and Ditawa. It was suggested that these night dates could be distussed in
workshops,

1.7.4 Documents Availability

Delegates were advised by Dalton Nclntyre that extra copies of docusents were available if needed.
Two binders, were available for perusal, They contained all material received this year by the
Regional Chair, such as, Chapter minutes, newsletters, Board of Bovernors ainutes, and chapter
inforaation foras. The DRC invited the Toronto Chapter to consult these binders for correct chapter
pinutes format. Toronto responded that this was an action item at their last Board seeting.

President Neil Patterson announced that a chapter software package is in production which will have a
standard forsat for chapter seeting reports. According to Frank Coda, Society Staff, support for the
prograsee will be provided by data processing in Atlanta, at least by respending to questions.

1.8 ACTIONS ON MOTIONS FROM C.R.C. 1992 - DALTON MCINTYRE
i.8.1 Regional Motion

The regional motion to have chapter assesseent contributions paid 90 days in advance of the L.R.L,

resulted in only the Hamilton Chapter following the procedure. Hasilton resarked that the cheque was
not cashed for four sonths,
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1.8.2 Membership Intormation

The aotion that membership information could be available in French, but not the actual application
fore, was sodified by the Region’s Council to be that meabership information could be provided in any
language and the application fors in English. It is up te the aeabers to translate it for prospective
aenbers, )

1.8.3 Motion for Modification

The aotion for the aodification of the guidelines for the Golden Ribbon Award was carried at Halifax
but rejected by the Sociaty's History Coasittes. Society accepts an honest effort to get a history
started, The RC and the Historian deteraine if it is honest. Regional Historian, Clifé Thospson,
pointed out that the Society's History Cossittee wanted to stress that a chapter’s first Bold Ribbon
hat to be a chapter history, not a history of a fira, buildings or people. Again, the thought was
expressed that there will be a conpleted history from all chapters for the Centennial Year,

i.8.4 Motion for Substitution

The sotion reqarding the substitution of attendees at €.R.C.s and the authorization of their
eligibility to be reiabursed for the cost of transportation was solved by taking into account that
this involved only the Research Promotion and Mesbership Prosotion Chapter Chairsen. The region level
does not sign far thes. Research Prosetion’s transportation is paid for by the Research Prozotion
Broup. Meabership Prosotion is paid for by the Membership Member Council. Research Promption may
accept @ justifiable substitution and Meabership Prosotion will not accept substitutions.

1.8.5 Motion on Reporting Procedure

The motion requesting the Presidential Newsletter to include reporting procedure, instructions and
approximate dates for chapter reports to the Region was turned down because this is the responsibility
of RVCs,

1.8.6 Motion on Revoking a Chapter Charter

The aotion regarding the reveking of the Nississauga Charter was approved by the Board and all
assigned aeabers are assigned to Toronto. In regard to a question conterning funds, The treasurer nas
identified as Linton Murray. ASHRAE Research Toronto should receive any funds that remain.

Nora Johnson suggested that this be an action item and volunteered to follow up for the funds,
Approximately § 600,00 are involved,

In addition, the Haailton and Toronto Chapters would like to confirs that the old boundary, Highway
25, be reinstated, Note that the Hamilton Chapter was not affected by the initiation of the
Hississauga Charter, only Toronto,

Furthersore, any aeeber can designate to what chapter he wants to be assigned.

1.8.7 Motion on Transfer

The otion that the ASHRAE Board of Bovernors, through the Technology Council, consider the transfer
of chapter programaing support froa the Technical, Energy and Bovernaent Activities Conpitter to the
Refrigeration Conaittee was defeated at Regions® Council

1.8.8 Motion on Assistance

The sotion that the ASHRAE TEGA VC confact the appropriate federal government office and offer ASHRAE
assistance, within their discretion, to establishing a unifora language for all of Canada in the
hangling of C.F.C. and allied probless was considered a regional motion, not 2 action for the Regions’
Council,
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i.8.9 Motion on Buildings

The sotion that residential and sulti-residential buildings be added to the categories included in the
Techaology Award activities covered by P.A.0.E. was ieplemented this year,

1.8.10 Motion on Software Package

The aotion that ASHRAE Atlanta study the developaent and cost to the chapters of a PC software package
for use by the chapter secretary to facilitate the preparation of minutes by sieply filling in the
*hlanks* was referred to the software package sub-comsittee and is the ites in production,

1.9 SOCIETY REFRESENTATIVE REPORT - FRANK CODA - ASHRAE ATLANTA

Frank Coda noted the iaportance of comaunication at this eeeting and wanted it understood that he
wanted to be accessible even though he was unable to cosmunicate in Freach.

1.9.1 Fersonnel

The Atlanta staff is comprised of about 90 individuals, the Washington offize, three. The two
objectives of staff are: to suppart the volunteer structure and to aake the volunteer time investaent
worthuhile,

1.9.2 Responsibilities

Staff responsibilities include using professional expertise to help the Society achieve its goals and
to run the Society in a business 1ike fashion, Society is an information trancfer systea, more like a
publishing house than an engineer's office, ASHRAE sta#f expertise is in areas such as acrounting,
publishing, and standards’ writing, Staff is not involved in technital policy but provides support
services not gerasne to the Society aissien,

1.9.3 Brief History

ASHRAE, a technical society founded in 1B94, is the amalgasation of two sotieties in 1939,
A.5.4.5.V.E. and ASRE. ASHRAE, as such, case into being in 1959, The U.S. governsent classifies ASHRAE
as a 501L3, a technical and educational organization. ASHRAE is non-profit. Trade associations have a
proprietary interest. #SHRAE exists for the benefit of the public. Dve Yo our classification, we
receive a better postal rate, an important consideration for an inforsation transfer systes.
Differences exist between trade, professional and technical societies;y individuals make up technical
societies, ASHRAE is one of 7000 sorieties in the 0.5,

ASHRAE is 2 business in the Atlanta area and is the proprietor of a building containing 30,000 square
feet of office space. It has been at its present location since 1981 and this edifice was totally
renovated two years ago to Standard 90 specifications at a cost of $ 1.8 aillion, "We practised what
we preach.”

H.B. An overhead was used to project two pie charts shich showed sources of the Society's soney and
expenditures., The charts reflect the fiscal year ending June 30, 1993, The overheads were given to
Dalton Hclntyre following the presentation to be attached to the minutes.

i.9.4 Revenues

Hesberchip dues represent $4 million (29 %), Dues alone would not sustain the Sotiety. Mesbership
represents the customer base of the Sotiety and its technical voice.

Exposition income in Chicago was $ 1.6 aillion (11.5 1). Advertising mas a factor here. This incose
goes to the Research Fund. In addition, about § 80,000 yearly goes to the Education Fund. A
re-neqotiated coniract accounts for some of the 1993 increase,
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The contributions and the special projects of the grass roots annual caspaign in the regions was § 1.4
gillion 110,3 1), Advertising this year was § 2,268 aillion {i& X). Advertising depends on the show.
The show is very iaportant to the Society. The quality and quantity of the distribution of your
pagazine qets advertising aoney.

Copy sales and subscriptions account for § 2,788 aillion (20 ).

Interest and investaents were § 371,000 (2,7 X).

Registration fees and eeting and educational fees brought in § 1,431 aillion,

Total Incose June 30, 1993 was § 13,936,386, 00.

1.9.5 Expenses

Salaries, taxes and benefits were § 3,783 eillion (27 ).

Salaries are adainistered by a nationally recognized systea called Haye. It establishes internal and
external equity.

Publication costs were & 2,268 million (16.7). .

Research and special projects aaounted to § 2,306 aillion (16 %),

Tosgittee and staff travel represent $ 1,044 eillion (7.5 3},

ASHRAE is unique in that it provides transportation to seetings such as C.R.C.s, Standing and Beneral
Cosaittess, Most societies provide this only for their Boards or Special cosmittees. This aspect
accounts for the high level of volunteer participation by ASHRAE meabers, a strong asset of ASHRAE,
Heetings and seminars account for 5.2 % of the cost.

Postage and computer costs represent approximately 10,2 1.

Depreciation of the building and taxes represent 4.6 X of the cost. Ia the State of Georgia only
thurches have tax relief. We pay property taxes.

Professional services such as legal and accounting represent 1.1 X% of the cost,

fdministration costs and others represent 4.3 %.

In 1993, there was a surplus of § 977,000,00. The surplus was a cosbiped surplus of the Beneral and
Research Funds, Publications contributed to this greatly. Media tosts were also well controlled.

1.9.6 Puestions and Answers About the Financial Report

A question was raised on the interest on investaents.

Interest on investasnts is fros the reserve portfolio and the cash flos. Investaents are in autual
funds, cossercial paper such as Treasury Notes and investment guidelines assure that we are intn
triple A rated bondsy 50 1 of our portfolio has to be insured. 1t is difficult and nearly iepossible
to get investaents of § 4 million or § 5 million cospletely insured. It isn't wise either because you
are not taking advantage of the market, The investment philesophy is conservative,

1t wag pointed out that a reserve is required for research work in progress.

There is a ratio of .3:1 aminisus that has to be saintained between reserves and expenditures for a
rainy day. Dur reserves give incoes. This is prescribed by Society rules and operating procesures.
There is an Investaent Sub-Committee, which includes the Spciety Secretary, Controller and six or
seven volunteers, Atlanta is steward of the Society's soney.

A guestion was raised if the reserves were in surplus.

The reserves are not in the surplus. The reserves are in the assets of the balance sheet.

A question was raised if there was a coemittee to take care of the surplus,

The response was that wag that the Board of Directors perforas this duty. At the end of the yesr, the
Executive Cosaittee recomsends to the Board of Directors where to put the surplus.

In part the surplus wag the result of incose from the exhibition which was high; advertising fros it
varies between odd and even year shows,

A question was raised as to the limit of reserves for a non-profit organizatiom.

In Canada, such reserves are liaited. Non-profit reserves are not liaited in the U.5. 1t is crecial
that the reserves are used for the non-profit purpose of the organizatien,

Staf# organization was reviewed, The adainistrative statf consists of six seabers for liaison with the
elected volunteer leadership, sta#f management and international relationships with other societies
and organizations outside the U,5. and Canada.
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The Washington office of three serves as a technical information resource for governaent, It has
included Canadian interests under the TEGA Comnittee. Support is provided to the TEGA Cossittes, It
issues up-dates, odes issue-tracking and provides liaison with various governsent agencies, trade
associations and techmical societies. Jie Cox has headed it since 1981,

Mesbership Services is headed by Carolyn Kettering. It handles seabership promotion, the processing
and maintenance of records, issue reports and records at the chapter levely in addition, they handle
seeting, prosotion and arrangements. They handle chapter support. Mewsletters and ainutes should be
sent here.

f staff directory indicates with whoa to liaisen.

Richard Wright directs the Technology Department; he has been with ASHRAE since 1981 and takes care of
donestic and international standards through 1.5.0. and A.N.C.Y., adeinisters the research projects
and tracks thes, handles research prosotion, supports the technical ceeaittee structure and responds
to technical inquiries. There ic an averzge of 500 technical inquiries eonthly.

Tos Anderson, Research Promotion manager, will kick-off Research Proaotion at the workshep.

Steve Comstork, who has been with the Society since the seventies, heads the Coasunications and
Publications Department. The departaent handles advertising in the publications and public relations,
Tony Biometti is the PR staff person. This departsent handles all the publications, prosotions and
production including the Journal, Handbook and Insiphts. Typesetting is in-house.

He are moving fros a typesetting operation to a PC-based publication systes. We are converting
typesetting people to editorial types; the editor is becoming a graphics type of an individual. This
departaent also includes a library with 2 full-time librarian for historical and archival inforeation,
Dale Wilson heads the Education Departaent foreed this yearj previously it was a section. We hope to
have 50 or &0 courses available within the next five years. Three staff menbers handle professional
developaent seminars, bath in-house and externel and correspondence rourses,

Adeinistrative Services and Finance is handled by Walt Glasser. This involves the controller’s office
and the entire data processing organization.

Xey staff sesbers, except Walter Blasser, are rotated to sost of the regions for meetings.

Newsletter advertising will be dealt with at a later tiae in this L.R.L..

An invitation was reiterated to see the Seciety's fatility in Atlanta.

1.10 REGION V CHAIRMAN - ROBERT CAPPELLETTI

1.11

Hr. Cappelletti cospared his drive through Southern Bubec to his area, Region V. His region intludes
the States of Nichigan, Indiana and Obio. In his work on behals of ASHRAE, he serves on the Operations
Sub-Cozmittes of the Region's Council, He wanted to call to the attention of the group the Calendar of
Events that Region I11's D.R.C., Dalten Nclntyre, developed, In his estieation, it is a good toel for
thapters to use.

POINT OF ORDER
It was announced that ASHRAE Research Canada would mert at 7:00 am on Friday, as indicated in the
agenda, Bath delegates and alternates should attend, A action to delay the start of this seeting to

7:30 the progras for the Business sessions had been advanced, was ruled out of erder.

The First Business Session ended at 3:28 pe.
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SECOND BUSINESS SESSION September 17, 1993
2.1 ADDRESS BY ASHRAE BTAFF REFRESENTATIVE
Bee 1.9 - Presentation by Frank Coda,
2.2 CHAFTER REPORTS 1992~1993 and M.B.0.’'s 1993-1994
2.2.1 Hal}fax Chapter - Faul Aucoin

The report by chapter president Robert Kelly is under tab #11in the CRC'93 binder,

DRC compents:

East Coast Crier - some iaprovesent in content, but should be sent out earlier.

B of 6 ainutes - #ormat is good, not sent out aonthly as reguired, last two are missing,
Chapter aeeting minutes - not sent out sonthly as required, all arrived June 30th by fax.
Chapter Inforsation Fora - received two months late,

Septeaber newsletter contained different nases for Historian and Hesbership Proaotion Chair,
Paul Aucoin advised that a Centennial Comaittee will be foreed before the next aeeting.

2.2.2 New Brunswick/P.E.I1. =~ Alyre Gallant

The report by chapter president Brien Storey is under tab #12 in the CRC'S3 binder.

DRC comsents: :

The Herring-Choker was very good, an improveaent over other yearsj it should be aailed out garlier;
A1l ainutes - very gonod and were received promptly;

Chapter Inforaation Fors - received two weeks latey should use the latest forsat.

Alyre Ballant advised that Chapter Historian is the Chairaan of the [entennial Cosmittes. A coeaittee
will be in place at the next meeting.

2.2.3 Chapter 013 "La Ville de Québec" - Denis Fortin

The repart by chapter president Jean Bundock is under tsb 13 in the CRC'93 binder,
HB0's for 1993-94 are:

to intrease membership by 5%;

to obtain the High Five for the Research Fundj

te plan an activity with another regional society;

to plan a meeting around the new rules concerning refrigerant CFC;

to posibly establish a new chapter sectien in Chicoutisi.

DAC cosaents:

The last objective would be discussed later in the agenda.

INFOBEC i well done, received proaptly and a "great service to sesbers®. However, a disclaiser, a

statement saying neither the Society nor the Chapter accepts responsibility for the correctness of the

transiation in the publication, would be prudent.

Correspondence is answered promptly and all ainutes are received reqularly.

The Chapter Inforaation Fors - received three weeks late,

Regional Mistorian, Cl1iff Thompson, had already received the minutes of the #irst aeeting of the

Centennial Committee,

Neil Patterson, complisented the Chapter on their work with student seabers and the fact that they
- have seven faculty liaisons, This, he said, is "outstanding®. He noted that an effort be sade to

ronvert student sesbers into "assoriate mesbers® as they approach the end of their progras. He said

*They are the futvre of your chapter!®
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Montréal Chapter - Roland Charneux

The report by chapter president Daniel Robert is under tab #14 in the CRC'Y3 binder.
K.B.0.'s for 1993-94 are:
to increase Society membership by 2 ¥, growing to 300 eesbers;
to continue to participate in shows to give visibility to ASRRAE;
to liaise with three colleges and three universities, to provide inforeation on student awards
and student branch forsation;
to present three technical cesinars and provide information on technical awards;
to distribute suasaries of sonthly technical sessions to sembers who sttended and to survey
aeabers on topics/issues of interest;
to provide up-dates on refrigeration legislation and organize technical seminars;
to separate sembership dues froa meals; Finance software will be eodified because the BST and
TPS/TVE is different on meals and mesbership;
to start the Research Campaign in Novesher and have two Research Prosction theme nights: ¥e
will be having new activities;
to have Past Presidents write about their ewperiences) the Hontreaier will feature bistorical
highlights;
to up-date presentation and content of our newsletter)
to use nase tags identifying the individual and his eaployer;
DRC cooeents:
Cosplisented his on the clear objectives in the report.
Chapter Inforsation Fore - received one week fate;
all Chapter aeeting minutes were received in July;
the February, March ang April einutes of the Board of Governors are aissing,
Allan Hanley was identified as the Chair of the Centennial Comeittee with past presidents such as
J,-P. Bédard as neabers,
the latest issue of the Montrealer; the content was excellent, but it contained advertising that did
not confors to Society noras, The DRC indicated that it had to revert to what is persitted, business
card advertisesents.
Thoazs MeDonald, stated that P.ALD.E. points did not reflect all that had been accoaplished in this
donain because 300 points were lost because the Educational Activities report was faxed a sonth late,
The Delegate’s coasent "Can they be transferred to this year?" evoked laughter froe &ll present,
To a question on a student branch, the response given was that there are eighteen signed students to
establish a student branch at 1 #cole Polytechnigue,

Dttawa Valley Chapter - Ross Mclntyre

The report by chapter president Neil Arastrong is under tab #16 in the CRC'93 binder,

N.B.0.'s for 1993-94 ares

to publish in advance for the year the speakers/topics in the Capital Comsunigud. The Septeaber issue
listed thes for Septeaber, October and Novesberj theme nights for the year were listed as well;

to use good programmes to entice people to find out about us as a Chapter

to have committee chairsen develop and plan prograsses, seeinars and technical sessions;

to increase sesbership by 10 X and reduce delinquencies;

to have # Refrigeration Forum in February with four sajor refrigeration cospanies to discuss in an
open forua which way they are heading with the CFC jssue.

to organize a spousal night in February,

DRC cosment:

Capital Cossuniqué - content very good; received promptly;

ginutes of the Board of Bovernors - August to March, arrived in April the rest have not arrived.
ainutes of chapter aeetings ~ up to May were received in May.

The Chapter Inforeation Fore - was received two months late;

The D.R.C. acknowledged that the these nights for 1993-94 were already published.
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Toronto Chapter - John Hodge

The report of chapter president Bill Fines is under tab #17 in the CRC'S3 binder.

The H.B.0.'s for 1993-1994 are:

to address the technical, social, financial and personal aspects of Chapter operations)

to recancile the two groups on the Board of Directors since some are sore non-traditienal in butlaok;
to aid sach comsittee to reath its goals;

to proaote interaction with other groupss

to mohilize our past presidents who have become dormant.

BRE cosaentst

the Bazette - a nodel newsletter, but it carried an advertisement which is not allowed by ASHRAE,
Minutes of the B of B ~ forsat good, received proaptly; attacheaents may not be necessary if the
sinutes reflect the iaportant points.

The Delegate replied that the Secretary at the business meeting has begged for written reports, 1t
provides a sore cosplete report,

Hinutes of chapter meetings - only cover sheets received,

The Delegate explained that the Toronto Chapter is now aware of the fora required for chapter ainutes,
Correspondence response = good;

Chapter Information Fora - never received;

The reply indicated that it was faxed to the D.R.C. and the Chairsan of C.R.C, 1993 on the same day.
The D.R.C. allowed that Yves Trudel gave hia one when he was in Qubec.

Pre-dinner tutorials, soaetimes called technical sessions in other chapters, They are a good
pre-dinner activity, These nights and tutorials have been established for this year.

The question was raised why Research Promotion was down § 10,000.00 fros last year, shen it was
$33,000,00. The response cited the state of the econoay. Technical sessions provide soae of this but
general corporate contributions are down. Advice was offered to make sure that the Research Prosotion
Chair attends the workshop to find out how Darryl Boyce of London and the Windsor Chapter exceeded
their goals, .

Nors Johnsen intervened adding that as a mesber of the Research Prosotion Coseittee, he had twelve
rorporate tontacts to eake. A contridution was received fros one, Lorporations have a policy to
discontinue prosotion at this tise. "We are down $ 10,000.00, but not froa lack of trying.” Johnson
Lontrols is an example of a heavy contributer in the past who gave zero this year.

Dalton Kclatyre shared his recent experience in working for Research Proaotion for his Chapter in
which he found that the 1ist supplied by Atlanta had not been updated in the recent past by Chapter,
Neil Patterson verified that the numerical incresse froa 823 to 95B was a result of the assisilation
the Mississauga Chepter.

Hamilton Chapter — Wilfred Laman

The report by chapter president Wilfred Lasan is under tab # !8 in the CRC'93 binder.

H.B.D.'s 1993-1994 are:

to find & new aeeting location;

to include in the Drtober mewsletter, Rirways, a coaplete list of topics and speakers for the year;
to have at least seven table top displays at aeetings during the year;

to have a Ladies' Night and Pas Presidents’ Night in Deceaber;

to have each grass root comnittee assign one aore vice-chairzanj

to assist the Historical Comaittee in meeting their goals.

DRE cosments:

Rirways - contained good content and arrived promptly;

#l1 sinutes - received proaptly and were very good;

Chapter Inforaation Fore - was received one week early, and response to correspondence is good.
It was aftiraed that George Menzies would attend the Historical Workshop.

London Chapter - Owen Glendon
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The report of chapter president Owen Glendon is under tab #i9 in the CRC'93 binder,
H.B.0,'s for 19%3-%4 are:

to renew our seabership drive and increase meabership by § ¥

to continue to work with studentsy our student seabership increased last year;

to fill two comeitiee chairs ¢ Refrigeration and Historian.

track closely individual chair goals;

to carefully determine what topics will be presented for programme;

to offer a technical seminar in the Spring,

¥e have already received contributions for this year's Research Proaotion Caspaign,
D.R.L. coaeents:

Every chapter is expected to have a ainiaum of six meetings per year with technical presentations as
the azin feature.

Newsletter - content good, received proaptly;

A1 ainutes - very good, and reteived prosptlys

Chapter Inforsation Form - received 10 weeks late;

The chapter Historian is being replaced,

2.2.9 Windsor — Donald Winkup

The report of the chapter president Tor McDonald is under tab $20 in the CRL'93 binder.

¥,B.0,'s for 1993-94 are:

to change the meeting location to a better facility for the eeabers;

to hold a toebined technical/golf field day to aktfract eesbership)

to continue Board of Bovernor meetings in June, July and August to facilitate prograsee planning;
to hold separate Board of Bovernor seetings prior to reqular monthly seetings to increase attendance;
to reforaat the newsletter to intrease interest ang change the posting date due to postal service
delays in the county.

DRC cosments:

Kewsletter - the new forsat and the proeptness of its delivery, are great;

Al minutes - forsat good, and received proaptly;

Chapter Inforsation Form - arrived two weeks late; a revision was received Septesber 2nd,

2.2.10 General Comments

A resinder was given to all chapters that both the DRC and Atlanta should be advised of changes in
chairs or the executive board. Also a Centennial Coasittee should be in place in October,

Clif¢ Thoapson asked all chapters to take care to note the correct mailing address that a particular
person wants used, The exasple cited was that Atlanta's mailing address for George Menzies did not
agree with the one noted by his Chapter on inforsation forwarded to him

Thosas McDonald, asked that the Educational Chair of each chapter sends hia their M,B.0.°s because he
was going to use thee as & quideline in awarding the Educational Plague next year. He cited the
exaaple of those outlined by the Dttawa Valley Chapter.

Dalton Mcintyre eaphasized that the R.V.L, needs information provided by the chapter to establish your
P.A.D.E. point schedule, He added that if joint meetings are held, points cannot be claimed unless
this inforsation is published in your newsletter. The name ASHRAE has te be on all notices of the
seeting. Either the R.V.C. or Atlanta has to be inforaed for your chapter to receive points. The DRC
has received reports of joint meetings that were not advertised as such in chapter newsletters.
Heeting plans for the year have to be published before Decesber to earn P.A.0.E. points and that this
aids seabers to prepare to attend future seetings,

2.3 READING OF THE MOTIONS -

The aotions were read so that they could be discussed in pertinent workshops before being brought back
to the Third Business Session. There was no discussion. The aeeting was adjourned at 09140 br,
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THIRD BUSINESS SESSION September 18, 1993

3.1

RESOLUTIONS/MOTIONS FROM CHAPTER AND WORKSHOPS

The D.R.C. opened the session at 2:09 pa with the Saguemay-Lac-Saint-Jean Chapter present and the

Halifax Chapter absent; he noted that 50 P.A.0.E. points ere lost to a chapter for each aepber missing @

session.

3.1‘1

¥

Windsor Chapter (Chapter 141) - Donald Winkup

Hotion No. 93-01, by ¥indsor, seconded by London

That all future Region II C.R.C.'s have incorporated in the prograa {a aon-conflicting) tise of a
ainiaue of six hours for the Research Prosotion Rorkshop.

Background inforsation: 1f this cannot be done, workshop will be reaoved froa the L.R.C.

Research Proaotion Chairman sust attend six-hour workshop to be reisbursed from Atlanta.

Discussion: Transportation tosts are reisbursed by Atlanta, The D.R.C, added that the Jttama Valley
Chapter told the R.V.C, that provision was made to have the workshop in tup sessions at CRC'94, half
on Friday and half on Saturday, the Friday session to be held possibly during & technical tour time
slot. .

R.V.C. Neabership indicated that this organization created a planning conflict in the prograsae. The
CRC'9% Planning Comaittee will have to deal with it.

The nover aaended the motion to  delete "{a non-conflicting)" Accepted by seconder.

Yote: Nine in favour. Carried. Regional Motion

London Chapter — Owen Glendon - Chapter bad no motions.
Hamilton Chapter -~ Wilfred Laman

Hotion 93-1-037 by Manilton, secosded by Toronto chapter.

That within 30 days of the adjournaent of the Annual Chapters Regional Cosaittee Resting, the Society
President announce their regional Vice-Chairsan appeintsent and that their inforaation be sent
directly to the chapter president within the region affected,

Background inforeation: We have mever officially received confirsation on who was appointed by Society
President to be Regional Vice-Chairsen. E.S. No one in Hanilton Chapter knew that Nora Johnson took
over R.V.L. Heabership.

Discussion: Norm Johnson cosaented that the change had been noted on the Regional Roster. The D.R.L.
added that nesinees selected by the President £lect and the D.R.C. could not be announced until after
their canfireation at the Winter Meeting. Frank Coda added that they had to meet the Society criteria
for the appointsent. The crux of the satter is that there is a long delay between the £.R.L. and the
oificial announcesent,

Vote: Eight in favour, one abstention, Carried. Regional Motion

Motion 93-2-037 by Haeilton, seoconded by NB/PEI

That each Region II Vice-Chairsan {who conducts a C.R.C. Workshop) forward to each Region 11 chapter,
their report, recosaendations and/or resolutions fros their workshop within 30 days following the
£.R.C.

Background inforaation: Sone chapters do not have enough attendance for zll the workshops and the
chapter cosaittee chairaen are unaware of key resolutipns and ideas discussed at the workshpps.
Discussion: The D.R.C. asked for confireation that this meant that the R,V.C.s issue a newsletter
following the C.R.C, He added he favoured the aotion.

Kora Johnson spoke against the aotion because it favours chapters not sending aeabers to workshops.
An intervention fros the floor noted that this is a volunteer organization and that this idea is good
for the benefit of the chapters, .

Wilired Lasan asended the sotion to read "within 30 working days*, accepted by seconder.

Vote: Eight in favour, one abstention. Carried. Regional Hotion,
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Hotion 93-3-017 by Hamilten, setonded by Hontréal chapter.

Thet prior to a C.R.C. date or location change, each chapter delegate of the E.R.C. who voted on the
date and tocation be given an opportunity through 2 letter ballot to vote for a change to either the
date or location of the next C.R.C. and that the decision for the change be based on a sajority balloet
troa the C.R.C. delepates.

Backeround inforsation: The soving of this C.R.C. without consemsus {sic) of chapters,

Discussion: The D.R.C. pointed out that the date for this C.R.L. was fixed at Halifax. Nore Johnson
added that the vote to have C.R.C, 1993 in August was fived at the C,R.C, before Halifax, The vote is
two years in advance. A visiting seaber added that it is a business procedure to officially note the
location, time and place of the next meeting in the minutes of the business session. It is an agenda
ites,

The change of this aeeting from August tp Septeaber was with the approval of the D.R.L. without
seeking approval froa the delegates who were involved in the original vote of C.R.C. 1993 dates.

The Hotion was aaended to oait *who voted on the date and location®™ by the sover, and accepted by the
seconder.

Yote: Efght in favour, one opposed. Carried, Regional Motion.

Notion 93-4-037 by Hamilton, and seconded by Montréal chapter.

That the Society Director and D.R.C., advise chapters in writing or by fax by May 30th or 90 days prior
to C.R.C. on what expenses the Society will cover for the upcoaing C.R.C.

Background information: Haeilton Chapter did not know that Membership travel was covered.

Discussion: The D.R.E. reported that this is all covered in writing & the Delegate, Alternate,
Research Prosotion Chairaan and Mesbership Prosotion Chairgzan,

Frank Loda pointed out that the Chapter Operation Manual, Appendix, pg.196, lists transportation
reigbursesent policy for C.R.C. Chapter Meabership Chair is every other year,

Result: The sotion was withdramwn,

Motion 93-5-037 by Haailton, and seconded by London chapter.

That Region 1 Vice-Chairuan TEGR provide anmually "hot" topics and speakers lists for all Regien Il
to be forsarded to the chapters on of before July ! to assist in chapter prograseing,

Background inforeation: The U.5. publishes a topic list and speaker list but it does not benefit the
Canadian chaplers.

Discussipn: In the workshop, the R.V.C. TEBA agreed to do this i the chapters forwarded Speaker
Perforsance Evaluations to hia.

he D.R.C, noted that the TEGA R.V.C. is expected to do this, there have been problees in the recent
past,

Insights does not always include speakers at chapter levels,

This is to benefit just Region 1. Laurier Richols affireed he will try to do this,

Vote: Unanimous. Carried. Regicnal Motion.

Hotion 93-8-037 by Hamilten, seconded by Windsor chapter.

That the D.R.C. be coamsended for his efforts in iaproving the reporting foraat for this year’s L.R.C.
and that this current foreat be voted on annuzlly by the delegates to ensure its continuance.
Background information: In the past there were volumes of paper generated which could not be utilized
by other chapters,

Vote: Unanieous. Carried. Regional Motion

Toronto Chapter

Kotion 11-16-1 by Toroato, and seconded by Ottawa Valley chapter,

That Society publish descriptions of the functions perforeed by each Soriety cossittee.

Background inforsations Chapter personnel are unfamiliar with most Society cosaittee functions,
Availability of this inforpation will facilitate the recruitaent of chapter personnel into Socisty
committee work by letting thea know the type and asount of work they would be expected to perfora.
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Discussien: Frank Coda pointed out that there is a Society manual with a guide on procesures for each
standing cosaittee of the Society,

John Hodge pointed out that such docusentation is not in chapter hands.

An estract is needed.

Frank Coda clarified that, what was sought, was actually the scope of the cosaittes. He indicated
that, if such docusentation existed, he did not know where it was at this point in time or even if it
was for external distribution.

Insights listed comeittee nembers and committees annually, not necessarily coeaittee scope.

A Society sesber, assisting at this session, said that a docusent existed in the past for the
Nopinating Committee Members and that it gave the scope of each cosaittee and meaber criferia.

Frank Coda said that he would have the statf liaison, Carolyn Kettering look inte it.

1t was indicated all chapters wanted it,

Yote: Unanimous, Carried. Regions Council/Operations Coemittee,

Ottawa Valley - Ross Mclntyre

Motion No. !. by Dttawa Valley, seconded by Hamilton chapter.
That P.A.0.E. points for C.R.C. Attendance shall also include an additional categary based on the
travel distance of each Chapter to the C.R.C. location,
The foraulz shall be:

Distance in Miles #  Distance in ka
No. of Chapter Attendees X =---ww===m-o==ss=moomew O ====mme=mmmeeaas

50 B0

#3 Based on the latest AAA or CAR mileage records.
Background inforsations Not all Chapters are capsble of subsidizing each attendee's travel and hotel
pxpenses, thus people are not a5 enthusiastic about attending the C.R.C.'s. Even the travel expense
portion paid by Society for the Delegate, Alternate, Research Chairaan and Meabership Chairaan is only
a saall portion of each individual's overall cost, More isportastly not all regions have the saee area
.Thus sose chzpters travel over ten tises the distance of others te each C.R.C. This extra eftort
should be recognized.
Discussion: Clarification was sought on the 50" and *B0*, The reply was to sake numbers aanagesble.
The status of the Barney Burros Award was noted. It was established for the people not covered for
ASHRAE travel to a C.R.C. It goes to the chapter with the largest number of people whose travel was
not covered to attend the C.R.C.
The eotion does not cover pecple whose travel is reisbursed.
Dalton ¥cintyre asked for the criteria for the award. A record search for criteria was indicated.
Vote: Unanimous,  Carried,  Recoseendation to the P.A.D.E. Comsittes of Regions Council.

Hotion No. 2. by Ottawa Valley, and seconded by Toronto chapter
P.A.0.E. points for C.R.C. Attendance shall recognize the Chapter Cozaittee Heaber's Attendance at a
workshop when Chapter Comsittes Chairaan cannot attend.
The chapter shall provide a written subaission to the Regional Chairsan one sonth priocr to the £.R,C.
ingicating the nase of the person who will substitute for the Cossittee Chairean.
The points will be awarded as follows:

Chapter Coeeittee Chairaan © 100 pts, ea.

Chapter Coasittee Members {registered) 73 pts, ea.
Background inforeation: ASHRAE is a non-profit volunteer organization with little or no chapter
subsidization. The P.A.0.E. points systeas should recognize th individual sacrifices eade by
weebership especially in this recessionary peried,
Vote: Unanimous, Carried. Regions Council PADE Subcomsittee.
Clarification: Following the vote on this motion, Frank Coda resinded those present that this could
only go as a recosaendation to the President Elect from the P.A.0.E. sub-cossittee of the Regions
Council. The President Elect does mot have to accept the astion for his or her prograase, This is a
R.K.1.P, situation & Rank Has Its Privileges.
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Hotion No. 3. by Ottawa Valley, and seconded by Homtréal chapter

The Educational Coseittee shall be sent a detailed list of student eembers with the following
inforsation:

- unjversity or college institute;

- prograe;

- prograe year; and

- date of graduation.

This list shall be updated on a aonthly basis by the Nesbership Cosmittee (sic)

Backoround inforaation: The informatien sent to the Meebership Cozsittee on student seebers is often
incoaplete, Society should separate the student aesbership information from the basic meabership, This
inforsation should indicate university or college, the student attends, their major and their expected
graduation year {sic). This information shall be helpful in organizing and momitoring student
chapters.

Discussion: The B,R.C. indicated that the information is contained in the student applications but not
available on cosputer prist-outs.

Frank Coda verified that the aotion addressed the Chapter Education Comeittee and Heabership
Cossittee. Carolyn Kettering, Chapter Liaison ¢ Society Staff, and her department will handie this; he
indicated that what is printed out depends on what is fed to the coaputer,

The Motion was asended to read *The Chapter Educational Coemittee® and "the Chapter Meabership
Coseittee® by the eaver and accepted by the seconder.

Vote: Unaniaous, Carried. Regions Council and Education Council

Motion No, 4. by Otiawa Valley, and seconded by Toronto chapter.

That Society develop a brief "how-to" guide for Chapter treasurers. This would be incorporated in a
future edition of the Chapter Operation Manual, Section 3, It would include enough basic accounting
aethods and procedures to help those Chapter treasurers with little or no atcounting experience.
Background inforastion: An excessive burden is put on & volunteer auditor when bookkeeping is not
perforsed in accordance with accepted accounting practices. This would provide more effective and
convenient bpokkeeping and auditing at the chapter level.

Discussion: Attention was called to the fact that the size of the chapter and the asount of dollars it
handles would determine what inforeation was needed. Seall chapter needs are different from large
chapter needs,

Frank Coda found the concept fine. Society would find it difficult to “home cook" guidelines; Walter
Slasser in Atlanta is available to help you with your needs. Society could also get you in touch with
Canadian L.P.A.s. There are differences with Canadian procedures and Society does not have this
expertise on statf,

Consents from the group included: *You are voted into an engineering society for your engineering
rapabilities, not your accounting capabilities,” The Treasurer is a position vacated first once 3
seaber soves up to President,

¥iléred Laean added that there are soee generic software packages such as Buick and Five which can
help a treasurer balance his books.

The mover added that standardization is sought to help an incoming treasurer.

John Dugan said that when budget was discussed in the workshop, it was peinted out that chapters need
a treasurer’s monthly report, a standard foraat that gives a romaonalty in reporting. All need to be
off the same song sheet,

Vote: Unanimous. Carried.  Regions Council

Montréal Chapter — Roland Charneux

Hotion #1 by Montréal, and seconded by Hamilton chapter,

That the Society study urgently and find 2 solution for Canadian Neabers who have to pay taxes (65T,
etc.) on handbooks for which the value is not defined.

The motion was withdrawn because the Ville de Québec intended to present a sieilar motion.
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Hotion 32 by Kontréal, seconded by Hamilton chapter.
That advertising be authorized in Chapter Newsletters for financing its printing and mailing. Profits,
if any, should be transferred to ASHRAE Research Canada.
Background inforaation: French-speaking chapters need to translate and diffuse information which is
not actually available in French fros Society newsletter is the best comsunication tool of the
thapter,
Producing a aore coaplete and attractive newsletter in 1993 involves costs which chapters cannot
atford,
In the eonth of August, the society journal contains 79 % advertising pages,
Fiscal lapact: Additional revenues for producing better newsletters which would reflect the vitality
of the Society. There is no fiscal impact for the Society but it would persit the Chapter to produce a
better newsletter,
The newsletter, Montréaler, was available for perusal. Costs for the Montréaler include:

Hailing: & 5000.00

Printing § 800¢.00
Advertising is a chapter mandate, not 3 by-law.
Discussions Frank Coda said that the prohibition against advertising is a rule of the ASHRAE Board; he
did not think it was in the by-laws, He offered the following inforzation:
The practice was perhaps instituted to keep publications fros becoming too coasercial.
In the U.S., if your advertising is more than § 1000,00 in incose, you have to file a 9907 fors pith
the Internal Revenue Service to account for this incose., You do not necessarily have to pey tax on
this incose as it deperds on your expenses, It is unrelated business income, Note that, at the Soriety
level, "we justify all those incomes rationalized through expenses in the way we account for thee’, e
have not yet paid incose tax on this, but they are "hot on our heels®.
The policy also kight have been sade so advertising would not interfere with efficiency at the Society
level,
Society versus Chapter could have been part of the discussion; the rule is very old.
At the Society level, you #ind national and international accounts.
pdvertising is a quality and quantity issue.
At the local level, we see local companies and regional distributors, it is not a serious threat to
Society income. The Society needs to discuss if the policy in effect is the policy of the future. The
issue can be revisited,
The mover clarified that it is not a tax issue in Lanada or one related to non-profit status, our
newsletter is siaply local advertising.
Attention was ralled to the cost of translating Fremch articles far three chapters. Pierre Lavoie said
he did & lot of that hiaself.
The Montréaler's advertising is not to sake a profit, but to pay costsy anything above this would go
to ASHRAE Research. Space is needed to offer translated articles 1ike other groups do in the region,
1t is a nore in the Montréal area. It costs mongy o have space.
To get aesbers to pay 70,00 subscription, they have to receive sosething worthmhile.
The mover said that it is their policy never to have over 50 ¥ of the space devoted to advertising..
Frank Coda advised that you could not treat chapters differently. The local issue is that the
newsletter does not get too commercial. Jt is a satter of discretion. He sees the basic issue as @
chapter financial issue.
The sover requested that a copy of the Montréaler be attached to the motion when it goes to Atlanta.
Vpte: Seven in favour, one opposed, one abstentipn. Carried. Regions Council

Motion 43 by Montréal, seconded hy Hamilton chapter

That the society, make every possible effort, to verify the aesbership lists
Backoround inforsation; In the Montréal list, we found in members lists:

- Tuo Hontreal, Ontarip)

- one Montreal, 11linois;

- pne Hontreal, Mew Brunswick; and

- gne Hontreal, New York

This represents 1 I of the seabership.
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Fiscal impack: Chapters lose meabers,

Distussion: The D.R.C. advised chapters to alert Atlanta of such problees, Frank Loda called the
sotion 3 *sother and apple pie® issue. He said a call to his office could be as effective. He said
tosputers do not sake sistakes, it is what they are given; there is still a husan elesent, Society has
groblees with accuracy,

A roesent was made that this was discussed as a problea in Halifax, It helps when there is a chapter
nuaber on the sewbership fora.

Vote: Seven in favour, one opposed, one abstention, Larried, Regions Council

Kotion #4 by Montréal, seconded by Ditawa Valley chapter.

That for the next 100 years there should be no sore negative P.A.0.E. points for any considerations.
Backyround inforeation: For the first year (1993-1994), there is negative P.A.D.E. points.

The society is hased on volunteers who are doing their best. If for any reason, they are not able to
sake an activity or to assist to a session, there should be no coercive seasures, which are opposed to
volunteer service. If activities like the C,R.C. have to force participation, there is a sajor probles
in the Society.

Discussion: This motion is similar to Motion 2, Chapter 15. Philosophitally, it means we oppose
negative points,

Vote: Unanimous. Carried. Regions Council PADE Subcoseittee.

Saguenay-Lac-Saint-Jean - Pierre Laveois

Motion #1 by Saguenay-lLac-Saint-dean, seconded by Ie chapitre de la Ville de Buebec

The Saguenay Chapter asks for a waiver of the rules of the Board for the next ten sonths.

Background inforaation: In the past two years, soee governors withdrew fros the Board for job related
probleas. We need tise to restructure our Board of Bovernors. This motion is made after a ballot froa
the gesbers of the chapter.

Discussions Cliff Thoepson wondered if this could be sccomplished in the time frase. Pierre Lavoie
responded that they have two choices: reorganize or becose a section of le chapitre de Ja Ville de
fuébec, The D.R.C. suggested that the motion should be sodified *to suspend chapter operations for the
next ten sonths*,

The Metion was asended to read "to suspend operations for the next ten sonths.® accepted by the
secander.

Votes Unaniaous. Carried, Regions Council and, if passed, to the Board of Directors.

Chapitre de La Ville de Québec —~ Denis Fortin

Hotion #1 by Budbec,

To expand the boundary of "La Ville de Buébec”, chapter 013, to cover the territory of the Saguenay-
Lac-5aint-Jean chapter.

The sotion was withdrawn because the issue has been dealt with in a previous motion,

Motion #2 by Québec, seconded by Dttawa Valley chapter.

AThat the Society should issue information on a procedure concerning the BST and Provincial tax,
Background inforsation; Federal and Provincial law {in Québec) state that the adainistrators are
personally responsible that these requlations are respected.

Fiscal ispact: Federal and Provincial authorities could clais 5 ¥ for TPS {Probably the saee for
Bubec Province) on each annual asount of the financial operation plus an interest and a penalty
charge,

Discussion: The mover explained that an accountant's study was the basis for the aotion. Dalten
Mcintyre said that he understood that the chapters want him to seek advice on this. Alyre Ballant
resinded those present that the BST was discussed in Halifax. He added that chapters have
responsibilities and sose accounting fires suggest they may be in trouble,

Frank Coda asked if this was related to chapter operations., It was explained that chapters need help
in collecting and reporting BST and TPS to the governsents involved.
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Roland Charneux said that a Canadian C.P.A.is needed to help chapters with revenues of $30,000.00 or
apre. Sose chapters are treating events separately but this is playing with fire. He added that the
Hontréal Chapter follows the rules and pays:
§ 7 TV8 and 7 % BST on dues

16 ¥ TVR and 7 1 B5T on eeals.
In addition a 6ST nueber has to be on all bills.
Frank Coda was offered a copy of the rules for these taxesj it will be forwarded to hie. Dalton
Hcintyre asked that he be sent one as well, Frank Coda will ask Walter Blasser at Society about this.
Vote: Unaniaous. Carried. Regions Council,

Motion 43 by Québec, seconded by Haeilton Chapter.
That ASHRAE consider developing a standard establishing guidelines for procedures and levels of
tleantiness of the cosplete heating, ventilating and air conditioning systee.

Background inforaation: Consultants are often asked to write specifirations in this matter and no
ASHRAE standard exists.

Vote: Unanigous, Carried. Regions Council

Notion #4 by Québec, seconded by Montréal chapter,
B TEBA award based on PADE{1991-1992) should be given to the last year's chairperson Denis Potvin,
Backoround inforsations In 19911992, the TEBA Chairsan was to receive the PACE for his work, This was

approved at the Halifax C.R.C. The TEBA Region V.C. case to Duébec with an Enerqy Award instead of the
PAGE.

Discussion: It was not the current R.V.L. TEBGA.
Vote: Unanisous, Carried. Regional Motion

Hotion #5 by Buéber, seconded by London chapter.
That Society should aail in the future the ASHRAE Handbook in Canada with the following particulars:
A} Declare value under ainisua $ 19.99 Canzdian Funds
B) G5T exeapt code #55.
Background inforsation: By doing so, Canadian sesbers will avoid being tharged a 7 % 65T and duty,
These are the latest postal duty regulations. Alse, very recently, the post office added a miniaua
handling charge of  $5,00 Canadian to all iaport material under the siniaus declared value of §
20,00,
Discussion: Frank Coda offered the information that he was surprised to see the aotions concerning
this issue at the Second Business Session. He called his staff on 9/17 and they were not aware of the
problea. He read to us a letter, dated Septesber 9 1993, that Steve Constock, ASHRAE Director of
Cosaunications and Publications, sent to Roland Charneux, Montréal Chapter Delegate. The letter said:
"§hen we spoke about a munth ago, you supgested that ASHRAE stamp the value of its Handbook on its
packing carton in Canadian shipsents. While your inguiry has sade us all sore aware of the intricacies
of shipping into Canada, we are not yet aware of any way to resolve all the probiess soae aepbers are
having. ’
*Since the 65T went into effect in January 1991, all book shipments to Canada have been aade by the
U5, Postal Service. Prior to that UPS was often used, but since the 65T went into effect, all
shipsents going into Canada via tarriers are inspected and subject to the BST,
*Generally, ssall packages that cose into Canada via U.S. Postal Service are considered aail. 1f it's
considered sail, you don‘t have a probles, and it's given a cursory look in teres of ST billing.
*In speaking with U.S. and Canadian postal officials, typically only ! in 20 packages is actually
inspected, 0f course, this depends on the province and the nusber of pieces of sail received on any
given day.
We have been advised that staaping value on the cutside of the carton would only draw attention to
our shipeents and would result in more packages being inspected, Also, the value is at § 118,00
U,8,, price of the Handbook sent o non-sesbers, not the cost of a copy sent to a Canadian agmbers.
Staaping value would not satisfy the Canadian requirements anyway.Be would have to prepire a custos’s
invoice showing country of manufacture and to place the invoice in every carton. Dur conclusion is
that at present we should continwe our present practice.
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To do sore would slow the delivery for all Canadian mesbers and we don’t want to do that,

"I ap, however, asking our Handbook printer to continue to explore the shipping alternatives, If you
or sther mesbers have coaeents or further suggestions, I would appreciate knewing thea.*®

The comeent was made that one out of 20 equals § % of aembership is affected by the probles. However
the Saciety cannot put a § 19.9% invoice in the sailer.

Lustoes have estsblished its value at § 200,00 and charged GST and duty accordingly. A suggestion was
offered that it could be stasped Educational Material/No Cossercial Valuej there has been no probles
¥ith educational aaterial including vides tapes. This would also eliminate the § 5.00 Federal Duty
issue,

NAFTA should have a bearing on this.

Frank Coda said that Society ic aware of the problem and working on it. Regions Council cannot solve
this. He suggested that the eotion should not be sent forward.

It was indicated that ASHRAE Research Lanada is only an address, not an office. It cannot be used for
drop-shipping, Before the GST caze into effect, we did do drop-shipping.

Again, the consent was sade that if it is printed in the U.8,, it should be covered under the Free
Trade Agreeaent and there has been no trouble bringing paephlets printed in the U.S,

Retion: The eotion was withdrawn with the approval of the seconder.

Point of Drder: Roland Charneux asked that since this motion was withdrawn, he would like to
reactivate the Montréal Chapter's first aotion which was withdrawn because of the sotion to be tabled
by La Ville de fuébec Chapter. The Haeilton Chapter offered to second this if it was possible to do at
this point in the agenda.

Some consuttation took place and Dalton McIntyre suggested that it be considered an action item by
gtaff,

F.1.9 New Brunswick/F.E.I. Chapter, Alyre Gallant, no Motions
F.1.10 Halifax Chapter, Paul Aucoin, no Motions.

3.2 ACTION ITEMS, DALTON MCINTYRE, none presented.

3.3 BRIEF REPORTS ON WORKSHOPS

R.Y.C. Resgarch Promotion, Dan Castellan,

The warkshop went well, but 30 7 of the participants were “lost" after lunch. We have a action froa
the workshop ahich Cttawa will address next year.

Participants were "lost® because the length of time had not been defined. They understood that it
would take place in the eorning, In a seeting two weeks ago, all chaireen were {old that it was in the
gorning, only.

Dalton MclIntyre commented that the workshop sotion can be referred to the PAOE Comeittee who would
refer it to the President who would decide what he wanted to do,

Due to time constraints, Dalton Mclatyre asked the other R.V.C.'s and Regional Historian to send
Chapter Comaittee Chairman a report with & copy to him,

3.4 REGIONAL FUND STATUS AND FUTURE USE

Dalton Mclntyre called attention to the Memorandua, dated 9/14/93, on the status of the Regional Fund
and & proposal to use some of the money to reisburse Regional Officers’ expenses at C.R.C.'s, and the
Annual and ¥inter eeetings which they are required to attend.

Sources of funds for the Reqional Fund is a chapter assessaent of S0c per chapter sesber per year plus
half the surplus of each C.R.C.
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The proposal recoasends the folowing level of funding available for officers for this year of

operation: Regional Vice-Chairs aay $ 300/year
Noginating Coraittee Meaber and Alternate aax $ 300/year
Regional Historian aax § 200/year
fssistant Regional Chair aax $ 200/year

1t is astused that where a coapany is willing to subsidize these costs for an eaployee, reiaburseaent
would not be requested. A reiabursement voucher has been developed for the treasurer who adainisters
funds.

The point was sade that the nuabers do not reflect incose. C.R.C.'s are not expected to aske money.
The D.R.C, replied that this is a one-year aotion and possible since there is money in the fund. This
would cover the C.R.C. package, but only the registration fee at Society events.

1t was moved by Hamilten, and seconded by Windsor chapter: _

That Regional Officers’ request for reimbursement for attending required Society events be hosoured
during the fiscal year 1993-1994 to the following maxisus levels: Regional Vice-Chairs (§ 5001,
Norinating Cosaittee Meaber and Alternate {§ 3503, Regional Historian (§ 200) and Assistant Regional
Chair ($ 200, Society events are C.R.L.’s, the Hinter Neeting and the Annual Keetingj only )
registration, not hotel, expenses are allowed.

Vote: Eight in favour, Larried. Regicnal Kotion.

Llarifications A technical guestion was raised on the seaning of the ters fiscal year. Dalton Nclntyre

explained that this referred to this L.R.C., the Winter Mesting in New Orleans and the Annual Heeting
in Orlando.

FUTURE C.R.C. s WHEN AND WHERE

The issue of when C.R.D.'s are held was raised, The vote was 7/1 in favour of August.

The DRC pointed out that two years before it is your turn to host a C.R.C., you have to ask if there
is agreesent that it be held in Septeaber if this is best for your chapter.

The C.R.C, schedule is:

Konth Year Chapter Chairsan
August 1994 Dttawa Valley B. Bourbonniére
August 1993 Toronts 4. Dvens
hugust 199 London D, Boyce
August 1997 Hanilton

The question was raised when was this CRC rescheduled to September? The DRC indicated that it had been
appraved at CRC'92 in Halifax after much discussion. Seorge Henzies said that the “shen and where® of
C.R.LC.'s should not be restricted to the Executive Session, so that 21l attendees can have this
intoreation,

Special Motion §1 by London chapter, seconded by the Hanilten chapter.

That the 1996 C.R.C. be held in London,

VYote: Unaniadus

Special Motion #2 by the Haailton thapter, seconded by the Toronto chapter.

That the Executive Session Worksheet Repion 1@ {pg. 4, ites 7) involving the location and tiae of
C.R.C."s be brought into Open Session fros Executive Session.

Vote: Unaniaous

MISCELLANEDOUS ITEMS.

P.A.0.E. Program for 1993~19%94

President Neil Patterson said that he tried to minisize the changes. There are P.A.0.E. points for
history since this is part of the Centennial. The Meabership goal is 3 % growth and there are soae
incentives for the chapters, which should be useful.

The Refrigeration Coesittee did not want the changes which were made in their PADE schedule, but
realize thet there sust have been a cossunication problea.
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TRAVEL VOUCHERS

Hepbership Promotion and Research Prosotion transportation reimburseeent request goes directly to
their repective ASHRAE coseittee. The Regional Vice-Chaireen send their transportation ferss to the
D.R.C. who will approve thes and forward thes to Atlanta, Current reimbursesent is 0.28c per aile and
the cheque will be issued in U.8. funds,

Communications

To try to iaprove communications, the DRC advised that he had received signed documents from each
chapterindicating that each Regional Officer was on their eailing list for this year.

CRC’94 -~ Dttawa — Budget Approval

Ross Hcintyre presented the budget for the C.R.C. 13974 Chairaan Buy Bourbonniére. Coamittee zesbers
are: Paul Baker, Simon Jol, Dale Baudet, Marc Carriére, Danz Bourbonniére and the Ditama Valley
Chapter President.

The hotel contract has been signed, and aeeting rooms allocated,

Sub-coerittee positions as chairman have been filled and pregently members are being sought for
cosaittes responsibilities.

Since the CRC'H4 Comaittee intends to have invitations forwarded with May chapter newsletters to all
sepbers, it was suggested that they advance their date to aid-April to accoamedate those chapters with
May aeetings. It was also suggested to the chapter that all sesbers receive an invitation, not just
chapter sesbers,

Full registration will be $1B0; Chapter registration (local meebers) $140 and cogpanions $123,
including the Friday banquet. Rooas xill be $110 plus tax; the cost of discount rates for & chapter
group will be explored.

Frank Coda explained that Society does not get invelved with corporate rates at a local levelj
however, Society could work through 2 nstional or international agency. ASHRAE does have & corporate
rate for local hotels in Atlanta,

A Kednesday/Pre-C.R.C. Golf Outing is being considered. There is also an Dttawa River Boat Tour that
gay be considered.

Special Motion 43 by Dttawa Valley chapter, seconded by Londen.

That a prelisinary balanced budget of $ 25,400,900 be accepted for CRC'94.

Yote: Not Recorded, but isplied unaniaity.

C.R.C. Evaluation Form
Dalton Mcintyre resinded aembers to return the C.R.C. 1993 Evaluation Fora to hia,
CLOSING COMMENTS
Dalton Mcintyre thanked M, Yves Trudel, CRC'93 Chairaan for the hospitality end good organization
engineered by his comaittee, and also Denis Fortin, President of La Ville de Québec Chapter, M.
Helntyre 2 remercié 1'équipe de 1z Ville de Budbec en francais.
President Neil Patterson said he enjoyed attending meetings where mesbers had fun while still
accoaplishing a lot, He extended his thanks to all concerned.

CLOSING OF C.R.C. BUSINEES

Special Motion #4 by Haeilton Chapler, seconded by all.
This €.R.C. is adjourned.
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