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CHAPTERS REGIONAL COMMITTRE MEETING
May 27, 28, 29, 30 1981
HOTEL SHERATON, MCUNT-ROYAL
MONTREAL , QUEBEC
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HONTRESL,

PARTICIPANTS

REGIONAL CFFICERS
Alan Oakes

Lloyd Algie
George Takata

George Carscallen
George Buckler

NCHMINATING COMMITTEE

George Menzies

Cliff Morrison

CUEBFRC

Regicnal Chairman

Regicnal Viee
Regicnal Vice

Regional Vice
Promotion

Regional Vice

DEL.EGATES AND ALTERMATES

Gary Brown

Dave Potter
Denis Quimper
Jean-Guy Lahaie
Roy Backmen
Henry Ramsey

Bill Rutherford

Jim Moar

Gerry Forsythe

Jules Lebel

Joseph Cuccia
c

Dalt M Intvre

John Tuck

PEETI e

Chairman Energy
Chairman Education

Crairman Research

“hairman Membership

Halifax
Moncton
Queberc City
Iontregl
Cttawa Valley
hhiamilton

L.ondon



SUCTETY VISTTORS
Charlne Sen -
Richard Perrv
John Ross
Panl Conrad

M. Turaqga

CHAPTER VISTTORS

lalifax
Halifax
Halifax
Moncton
Queben
Quebec
Quebeé
Quebec
Montreal
Montreal
Montreal
Montreal
Montreal
Montreal
Montreal
Montreal
Montreal
Montreal

Montreal

. - N 15y,
Lormre by Vi

President

President ] Kenremsantative

Chairman Pesearch Promotion

Vire Thatrman FEducation

Fo. Waldon
Gerald Deoviae
Laurie Coarod
Ray Lloyd -
H., Dery

AZ Servant

Glenn Parke

Francois Langlais

J. Pierre Bedard

C. Rheault
S. Trak

M. Bellerosn~
M, Carriere
F. Krumreich
D. Banning
M. Slone

J. Hirsh

R, Tote

P. Gounil

Memhership Chairman
Fdacation Viea
Fduration Chairman
Visitoer

Energy Chairman

Visitor

Education Ch.

FIC Comm
Pesearch Chairman
Visitor
Education
Energy
Membership
Membhership
President
Visiter
Hembership
Reception

Recaption

Fa -
Fi -
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CHAPTER VISITORS

Montreal

Fontreal

Montreal

Ottawa
Cttawa
Ottawa
Cttawa
Ottawa
Ottawa
Ottawa
Cttawa

Cttawa

Vallev
Valléy
Valley
Vallgy
Valley
Valley

Valley

Valley -

Valley

Toronto
Toronto
Toronto
Toronto
Toronto
Toronto
Toronto
London

Londoen

London

The first business se
Cakes at 9:15 a.m.,
indicated he would be followin

Sacietv officers and Regional officers
chairman. Delegates and altern
introduced themselves.

DPennis Banning, Presiden

. Gitelman
E. Shama

L. Nichol
Ray Young
Jaceb Klassen
Keith Murfin
R.J. McKee
M. Acton

J. Kennedvy
Simon Jol
John Beckolay
R. Wegmen .
Dieter Heins
Bob Pender
R.E. Reed
Grant Wilson
T. Kilmer

J. Fox

D, McCurdy
Chuck Sharp
Pater Golem

Ron Granger

May 28,
g the agenda published. {Apnendix A)

Treasurer’
Publicity

Energy

Research Chairman
Visitor

Education Comm, Chair
Visitor

Visitor

PIC Comm.

B. of G.

B. of G.

B. of G,

Education, Vice
Membership Chairman
Energy Management

PIC Comm.

Visitor

Historian

Past President
Research Chairman

Education Comm. Chairma

Membership Comm. Th.

ssion was called to order by Chairman
Thursday,

Mr. Oakes

were intrcduced by the
ates and the Chapter quests

A welcome address was given by

t of the Montreal Chapter,



President Sepsy stressed the imr-crtance of the CRC mesting and
that people shoul-d take this oprortuaity to communicate ideas.

Mr. Perry reported briefly on Sociesty's achievements, in the last
vear,

John Ross, reported that through our efforts ths name of
ASHRAE 1s beominqg familiar with the press, in both Canada and
the USA. He indicated some announcements that had been carried.

Chapter Repcorts

All of the delegates had circulated written reports which they
referred to in the verbal highlights.

Gary Brown, Delegate, Nova Scotia:

He highlighted the work done by the Education committee, re-
establishment of liaison with university and a Student award
programme. He also reported a successful seminar on Cff-0il
Energy. The Chapter Publicity committes also kept active in
making ASHRAE known to the public in the province.,

D. Potter, Delegate, New Brunswick:

This vear again, he feels that there was a -low attendance at
meetinags compared to total membership, despite all efforts put
in Program. :

The chapter adopted the calendar year as their fiscal year, which
did not prove successful, so thev switched back to the regular one.
A positive note: financially the Chapter had a surplus which was
attributed to a Bursary Programme and the Product Show, which was a
very successful event this year. =

Penis Quimper, Delegate, Ville de Quebec:

He mentioned that the Chapter has reached its major geal in developing
closer links with members outside the immediate region of Quebec City.
Cne representative of the Lac St-Jean region was elected on the

Board of Governors. The membership comittee was active and

managed to reduce the ‘delingquent list to 9. The student contest

was a success, the same for meeting attendance which increased

by 25%. Innovations: past presidents’ night and table~top-displays.

Jean-Guy Lahaie, Delegate, Montreal:

He reported a good year. The Ladies' Night was introduced and it
was a success, as well as the Energy Seminar held in April. The
meeting attendance increased and the Chapter historian has organized
a filing system for important documents., Research Promotion: $8,500.



R. Beckman, Delegate, Cttawa Valley:

e mentioned the difficulty for the Membersrip committee to track

down delinquents. Education: a plant tour was organized. Energy:
organized a seminar which was sucresaful in March, also helped
in making ASHRAE known to the nuh i1c. Resoar:..: S$6,700.

Norm Johnson, Delmgate, Cntario:

He pointed out that most objectives were realized. He mentioned

a low meeting attendance and managed to krep finances healthy. They
are working on changing the name to "Toronto Chapter". The Energy
seminar in November was a success. Research: $10,200. Established

good liaison with Chapters by means of attending their meeting, to
be maintained for next yéar.

Henry Ramsey, Delegate, Hamilton:

He indicated that two scholarships were granted. Table-top-display
was active at each regular meeting. He distributed a list of nine
resolutions pronosed by the Chapter.

W.A. Rutherford, Delegate, London Canada:

He indicated problems with participation. of Chanter members. Meeting
attendance as well as membership in local. Chanter dropped off.
However, Society membership has increased and delinquent list is at
zero. Research expects to reach its goal. Publicity was active:
three announcements were printed. Energy: in the process of
implementing an Energy Award Programme.

John Fox, Regional Historian took the floor. He talked about
Chapter Charters. They should be treasured and deposited in
provincial archives of each province. He mentioned that gquidelines
for Gold Ribbon will be distributed to all chanters. He resiged

as Historian for Region II.

Mr. Takata reported that there were problems with getting remorts
from committee chairmen. There will be a Student Paper Awards
sponsored by Society.

L. Algie reported that chairmen did a good job and that the "Bible®
for Energy Management will be Friday

: Membership
G. Buckler reported the good cooperation from/chairmen.

G. Carscallen reported communication's problems. The figures
concerning research are higher than last year, but did not reach
the goal. He thanked everyone for their efforts.



Meeting adjovrned at 12:27 P_M. far Tun~h. and a talk on Hudro
Development in Qunbec, The tal% was followued ©v o3 rour of the
Cuebec Hydro Research And Test rfacilitin=,

The Chapter CUperations Workshor was cailed tn order by Chairman
Oakes at 8:37" A M. on Fridav May 29th.

George Menzies gave a report on the a~tivitiess of ASHRAE Research
Canada "Appendix BY attached.

Bill Rutherford discussed the preparation of articles for the
Journal. He handed out this information discussing the highlights.

Chairman Oakes discussed monitoring Chapter performance - "Anpendix
C". -

After a break the meeting broke up into four smaller meeting
"Think Tank Workshops" - “Appendix D*.

Following the Presidential Luncheon the four committee workshops
commenced at 2:15 P.M,

Research Promotion ' George Carscallen Appendix “E"
Energy Management Lloyd Algie . Avpendix "I"
Membership ) George Buckler | Appendix "G"
Education George Takata Appendix "H"

The second business session was called to order by Chairman
Oakes at 8:30 A.M., May 30th, 1981.

1. Chairman Oakes asked that the minutes of The Region IT CRC
1980 be approved as circulated, Moved by Bill Rutherford,
Second by Dave Potter. Motion Carried.

2. Halifax Chapter - Gary Brown reported that Newfoundland has
enough members at present assigned to Halifax Chapter to form
their own Chapter. It is their intention to work through
Regional Chairman A. Oakes to have St. John's Newfoundland:
obtain its own Chapter. Mr. Oakes was requested to copy all
communications with St. John's to Halifax Chapter President.

3. Discussion of The Minutes - Bill Rutherford asked an update
of Lloyd Algie's assignment to report on Golden Gravel
Award.

.



A. Oakes responded that when he berams Raciosngl Chairman that
he had visions of Striving *owards suck aealts but discovared

that

uron taking offire Wwe praslized that attajning Presidential

Award was diffics 1+ enouah, and there vere mere important
matters to wursus so the matter was drovrec.

4.

Georage lMHenzies completed gl essionments of the Nominating
Committee and has forwarded the report to Head Quarters.

Horten Slone is the new alternate Nominating Committea Member

The following dates for upcoming CRC's were approved:

Fiscal Year 1981-82 Halifax May 19-21 1982
1982-83 Quebec City May 25-28 1983
1983-84 Toronto May 23-26 1984
1984-85 Ottawa May 1985

The.following resclutions were presented to the meeting:
Hamilton - Henry Ramsey moved the following resolutions.

Seconded by Gary Brown. From Section 10.2, "Allocaticn of
Dues for Research", Tt is hereby moved that S3/society
member residing in Canada, be allocated to ASHRAE Research
Canada, from the member dues income. No Vote.

Seconded by Tean-CGuy Lahaie. Ralatjve to the purchase of
various publications from Headouarters, it is hereby movead
that Headguarters ACcepts major credit cards in addition to
cash as a method Sor purchasing ASHRAE publications.

Motion Carried.

Seconded by Norm Johnson. In order to publicize the ASHRAE
Transactions, it is hereby moved that a set of up-to-date
Transactions be provided fyee of charge to each chapter for
pPersual by members at chapter meetings, Vote 6 in favour - Carried.

Seconded by Bjll Rutherford. Ir order to assist each
Chapter's CRC Action Committee, it is hereby moved that each
attendee to a CRC be provided with ‘the minutes of the Meeting
within 60 davs of - the Meeting. Vote - unanimous,

Seconded by Roy Beckmen. In order to help the incoming
Chapter Officers with their objectives, it is hereby moved
that the PAOE Criteria established by each Society President
be published and distributed on or before the President
takes office (July 1). Motion withdrawn by H. Ramsev and
mover.
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Secorded by Dave Potter. Tn ordar for mamhers tn have 3 better
nnderstanding of “he acti. :itiss oF rhe various Society
Committees, it is hereby moved that ar-*a.date information be

published regnlarily in the Journal ~n +hase committees with
at least ore surmary beina rrinted mnnually on each Standing
or Smecial Commitiee. Voke - & Tn Foveur - Motioe Carriad.

For various nublicity reasons, it is hersby moved that ASHRAE
Headquarters supply chapters with <everal sizes of the
ASHRAE logo (up to 24") in sheet and poster form. Motien
Dismissad. .

Seconded by Gary Brown. :

Preamble

In 1978, student ASHRAE membership fee was $10.00, Canadian
funds, in 1979 it became $15.00 US funds, in 1981 it will
become $20.00 US funds (which is just under $25.00 Canadian
funds including bank or post office commission). Besides
the extra cost, the floating exchange rate complicates the
collection process.

The student membership in ASHRAE commences when the application
is processed and approved, and termihates on June 30 of the
following year, irrespective of admission into the society.

A student joining the societv in September will receive a
Fundamentals Handbook but will be extremely fortunate if he is
on the membership roless in October and receives an ASHRAE
Journal in November, which works out to about a 7-8 month
membership at a cost of .$25.00.

The three most popular technical societies for students
pursuing a mechanical or technology career are ASME (American
Society of Mechanical Engineers), CSME (Canadian Society of
Mechanical Engineers), and SME (Society of Manufacturing
Engineers). Student membership fee for ASME is $9.00 Canadian
funds, for CSME is $9.00 Canadian funds, or for combined
ASME/CSME membership is $17.00 Canadian funds, and for SME is

$7.00 Canadian funds., 1In all three societies, the student

membership is for 12 months and students receive a monthly
publication, similar to the ASHRAE Journal.

Not Withstanding The Fact That:

i) When the dues were accepted in Caradian funde the
Canadian dollar enjoyed a premium or was close to par

ii) The dellar value of the ASHRAE Fundamentals Handbeook is in

excess of the difference in membership feres, it



becomes e:uceedingly more difficult to attrz=ct stndent members
into ASHRAE, In order to keen ASHRAE ctudent merhershin
competitive with other technical sociotles ofiering student
menbershin, it 1s proposaed that:

Studond. membership be “or 12 calendar mon*hs
application is a»nnp

I.

a

from the date the
roverl,  Votre - 7 In faveur 1 aArsainst.

Seconded by Roy Beckmen. Student merbershin fees for students
attending Canadian educational ianstitutions be $23.00
Canadian Funds. Vote - All Favoured 8.

Submitted hv: ASHRAFE LCWDON CANADA CHAPTER

Proposed: That ASHRAE adont a policy of providing funds to
each chapter allotted on the basis of area membershin, and
that these funds be allocated from society membership dues,
and the amount allocated be 10% of soccietv dues.

Discussion: The strength of ASHRAE lies in its Chapter
structure and committee organizatioen. Tt is wvital te the
future of the society that the quality of our membership be
maintained at its present high standard. In order to ensure
that talented new members are attracted to the Chapters and
to society committees it is imperative that we improve
communications with them. One verv positive methed of
improving communications with prospective chanter members,
and enticing them to become involved in ASHRAE is through the
medium of chapter newsletters, and other related mailings.

Londeon Canada Chapter costs for mailings to chapter members
only was approximately $14.00 per chapter member for the
1980-81 year. Chapter membership dues are already too high,
and are listed as a contributing factor to our recent loss of
members. The additional expense of sendinag chapter mailings
to all area members can not be afforded by the Chapter.

The high cost of these mailings is partly caused by the
relatively small chapter size. (50 members), and would be
reduced for a larger membership base.

The allottment of funds from society, based on area membership,
would permit improved communications between the chapter and
all area members. This in tuvrn would increase chapter
membership, and member's ability to contribute to ASHRAE.

Londen - Motioned by Bill Rutherford. Seconded by Henry Ramsey.
Vote Favoured - Unanimous. Motion Carried. '

Resolvution from New Brunswick Chapter. HMotion by Dave Potter.
Seconded by Roy Beckmen., That ASHRAE undertake to imnlement

3 svstem of automatic upgrading of indiwvidual memberrchin
status. Vote - Unanimous.



M.

6.

10.

Syubritted by Halifasw Chant - Bosoluriorn 3#1.

All Chanter Presidents receivne cories of all communirations
directed to Chaptrer Committes Chairmen. Seconded by
Norm Jchnson. Vote - Unanimoue.

Halifax Chapter Ressiution #7.

The CRC; to be held in Halifax May 19,20 21, 19282 will
commence with registration at 1290 Hrs., Wednesdaw Moy 19,
and the caucus session will start at 1600 Hr=. Seaconded
by Dave Potter. Vote - Unanimons.

Fellowing the resolutions there was general discussion on
the value of the CRC with alJ unanimously aqgreeing that the
CRC especially the workshops were very beneficial.

George Buckler who is completing his third year as Recional
Vice Chairman Membership thanked the meeting for their
Chapter support he had received. He was warmly anplaud and
thanked by the meeting.

The meeting also made special thanks to the Host Chapter
(Montreal) and in particular Jean-Guy Lazhaie and F. ¥rumreich

Roy Beckmen moved the meeting be adjourned. Seconded by
Bill Rutherford. Meeting closed at 10:4%5 A.M



= APREMDIX

AGENDA

CRC REGION II - May 27-30, 1981,

Montreal, Quebec

Wednesday, May 27, 1981

7:00 p.m. - Reception Hospitality Room, Suite
6084-85,. Hosts in attendance to
help you arrange your dinner, or

other plans for Thursday night,

Thursday, May 28, 1981

7:00 a.m. - Breakfast Indoctrination Session
Laurentian Room for all registered at CRC,
- Report Special Committee

8:00 a.m. - Caucus - Delegates, Alternates,
Laurentian Room Nominating Committee

8:00 a.m. - Familiérization meeting for all
Alpine Room others registered at CRrC

3:15 a.m. - Pirat Business sessionq -

Sheraton CTR Room - Call to order

- Welcome host chapter

- Appoint recording secretary
-~*ntroducing head table ‘
- = Reall ecall: Delegates, Alternates,
- Chapter guests : .
Introduction of visitors '
Appggygkhﬂinutas: - 23rd Annual
CRC Moneton
-Remarks . President ASHRAFR
Remarks Vjce-president ASHRAFE
Remarks Canadian Presidential Rep,
Chapter reporta - oral overview of
© Chapter highlights, problem areas

A

3

'EEE

Report ragional committees
- Report President ASHRAE Res., Canada

11:30 a.m.

12:30 p.m. - Lunch - A1l registered to CRC
Sallg*Doreg - -

~ Remarks City Montreal
~}R§gérks ASHRAE>Vice~pr$sident

1:15 p.m, - Tarbnical session
Salle Doree e ‘
Doree . .

-~

6:30 -~ 7:30 P.m. =iBefisption prier to an epen evening
Laurentian Foom -'f.“"ggf'l

B
P

Alan Oakes
Mal Turaga
Geo Carscal.

Geo Menzies
Alan Oakes

Alan Qakes
Denis Bannir
Alan Oakes
Alan Qakes

Delegates
Alan Oakes

Alan Qakes
Chuck Sepsey
Dick Perry
John Ross
Delegates

Regional V/C
Geo Menzies

MC Jean-Guy
Lahaie

Dick Perry
LS

Jean-Guy Lakh:

]

Jean-Guy .oy



1:00 a.m.

Fridav, May 29,

1981

8:30 a.m.
Sheraton Centre -

10:30 a.m.

12:30 p.m.

Salle Daree

2:15 p.m.
Sheraton Centre -

3:00 p.m.

3:15
Suite

D.M.
6084

€:00
Suite

p.m.
6084

1:00

Saturday,

Q.M.

May 30,

‘1

Close Hospitality Room

Chapter operations workshop
1. Historical committee

2. Journal committee

3. Monitoring and quiding

chapter performance

Chapter "Think Tank*

Presidential Lunch
Dick Perry
John Fox

Committee workshops
Report morning workshop

Membership workshop
Sheraton North
Education workshop
Sheraton South
Research Promotian
Quebec Room
Energy Management
Alpine Room

Meeting Public Information

Committeea

Tour Montreal - Festin.des
Informal night

Gouverneurs. .

.on the town.

Close Hospitality Room

1981

'8:00 a.m.
Laurentian Room
[

: "B:30
“ Sheraton

a.m.

g9:30
Sheraton

CTR Room

.M.

CTR Room -

: 00

noon

L4

Exécutive Session Breakfast -
Delegates, Alternates, Nominating

Committee

CRC Critique

. Regiormal V/C, Society Visitors,
. Workshop Chairman, Chapter Chalrman

Sécond.Business Session
Yorkshop reports

Report nominating committee
Resclution - Toronto Chapter
Committen Report = CRC committee

CRC 1982 Halifax

Annual Meeting - Torontd 1982

Closing'Remarks

Close Hospitality Room

Jean-Guy La.

John Fox
Bill Rutherfc

Alan Oakes

see attached
Workshop Shee

Il

MC Alan QOakes

each Chairmar

Geo Buckler
Geo Takata .
Geo Carsca14§
v
Lloyd Algie

Grant Wilson

Jean-Guy Lah:

Jean-Guy Lah:

Geo Menzies

Alan Oakes

Regional V/C
Geo Menzies
Norm Johns
CLiff Morrws
Gary Browi.
Norm Johnson

Al an Oakeg

Jean-Gnwuv T.ak
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ASHRAE RESEARCHE CANADA

Director’s Revort

The following details cover the period since our last Apnual Meeting
in I{ay, 19800

We presently have two active research projects in Canada. These are:

- EHF24¥1 with the University of Manitoba for $95,650 which will
identify condensible gases in waste heat exhaust for battear
evaluation of the corrosive effects and performance characteristics

of air-to-air heat exchangers, and

- EP247 with Concordia University in Mantreal for $63,750 which will

study a solar heat pump heating system with a latent heat storage
for cold elimates.

These projects plus earlier cnes brings the total dollars committed
to Canadian ASHRAE research sinces 1968 tg $290,218. Grants—in-aid
for graduate students beings this total to $316,418,

In August of 1980, selected individuals from ASHRAR's Research and
Technical Committees and Headquarters visited with officlals in

Ottawa to encoursgé greater government participation in ocur research
activitiess Both the Director Gemeral of the Federal Science Centre
and the Director of Renewable Energy Mines & Resources wers -
contacted. The sessims have not resulted in any direct contributioms
to our programs to date. ‘

Other govermment contacts were also made gpecifically to the Federal
Cabinét via the Honourable John Mwmro, in an- effort to get the
Federal Tax Act changed to allow individuals in Canada contributing to
Canadian research to obtain a tix deduction. Their reply has been
distributed at this meeting.

At the same time, correspondence with ASHRAR Headquarters on the same
topic has produced some results. Currently, Canada and the U.S.A. are
in the midst of ratifying a reciprocal financial agreement which our
Headquarters advises will permit Americans as individuals to cantribute
to ARC. It is possible the reverse may also applye.

In February, 1981, our revised Bylaws received Ministerial approval,
yet getting the periods out of cur name has not been accomplished yet.

In March, the first bilingual research promotion receipt form was
printed and distributed.
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In April, the first all Canadian flyer detailing ARC was published.

At this time, your Directors ars studying the annual income and
expenses statements since ARC was incorporated in 1972. Several
expense allocaticns are in question.

For the eighth successive year, Revenne Canada have advised us that
we are not liable for any provincial and federal taxes.

Finally, this meeting with Region XI's CBC is the first cycle with the
ARC's Apnual Meeting rotating between the East and the West. If this
practice is cantinued, future ARC Apnual Meetings will be as follows:

1982: Halifax, N.S. May 19 or 2.i  with Regien IT's CRC
1983t Regine,Sesk. - May 1983 with Region I's CRC
1984: Toronto, Ont. May 13 or 26 with Regicn II's CRC
1985: - Winnipeg, Man. May |985. with Region I's CRC
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MONITORING AﬁD GUIDING CHAPTELR PERFORMANCE

Complete July 15

Meet with your board and members individually. ard get
commitment.

A. Point out conditions of employment as thoy apply
1. Full member
?. Attending chapter and Board of Governors meeting
2, Attending CRC :
4. His committee responsibilisy
5. Etc.

B. Explain your Dbroazad goals in his arca of resporg-
ibility.

C. Aask for his evaluation of this commitiee and his
committee goals by(set date.)

D. Explain how you would like to operate Board of
Governors meetings and monitor his committee per-
formance. .

 Complg£e bj.Augastégg- ‘-

Have reporsifrom each member of Board indicating over-

TR A SRR A et S e
Complete' September 30 " -
 Gomittee EvalyationiBo

all committee goals and the steps aleng the way that will

meet ;the goali i Each step must have a time frame.

s '
- ()

'ﬁTﬁisfréﬁéﬁﬁfégﬁﬁiaﬂfé?apprdved-by your Board of Governors.

; .
e
ok~ -
DU
=2, -.,._' P + . -~ f Tre t

:Aiif:eﬁopfgg.ﬁ%hgniafsepafafé binder for each Board of

: Book"',~.each-member of Board has one. Zach report has
-an -Evaluation:Page which is £filled in at each Board of

. Governors meekting and becomes

:with  only’ problsem ereas discussed at Board meetings . You

‘have’.many itews- 'to couver at a Board of Governors meeting

" without doing committee work.

Governors-member.. Booklet becomes "Commitiée Evaluaticn

a8 concise committee report -

Wi, .

Séptember’Ep;

w1 .
- N

Evaluétiahgﬁapqrtﬁhﬁéjéﬁmpleé-are attached but’ each

report will depsndonithe committes goals ané each of .

- its objectives sét.to meet these-goals that vear. The

or stép.

T e
- Pori example=

Committee Bvaliation: Report must reflect each objective
A i . ) )

*

faculty. ligiso
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Step 5

Step 6

Obidective 1

Meet with all Potential Liaisons bv November 30 to discuss

ASHRAE., (Note that the exact number at this time mav be
unknown}.

Obhjective 2

Follow-up with an "Invitation to join" ASHRAE and the local
Chapter by January 31. (The number in this case may be

four)

Obijective 3

Invite those with potential to be guests at the March
Chapter Meeting. The actual number of potentials may
have to be adjusted at this time. (Only three may look
like "hot candidates").

Objective 4

Follow~up with a telephone or personal call by April 15,

" If you'meet all Objectives, you should have done your

best to achieve the Goal.

Each objective and time frame should be on the Evaluation
Report. ‘

You know until objective 1 has been reached you have no
chance of obtaining the goal - so if- #1 is missed push
it back a month but do it then, not at the end of the
year.

Some reports are simple and are basically comments by
the Board to the committee.

Your Regional V/C will be trying to set chapter goals and
objectives this afternoon. 1It's a good time to start on
a Committee Evaluation Report. They c<an assist.

Monitoring - every month

What you do when a committee falls off the rails is an
individual approach that requires no comments from me

other than to say - with this system yvou know.

- the rest of your Board knows includ-
ing the particular member.

- it's in the open - discuss it.

- don't forget your Regional V/C - they
love an excuse to visit.

- don't forget your past Presidents and
other Board of Chapter members, if you want advice or help.

Reporting - Make it the duty of one Board member to do
all the reporting for your chapter to the Society - the
V/C and Regional Chairman.
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This means

- Mailing 8ll chapter and Beoard of Governor mlnufec to
Socizty and Regional Chairmen.

- Sending a conv of veur Chanter EBvaluation Heok to
the Regional Chairman (and other Charter Presidentgs),

- Sending each Reaional V/C a caonv of his Committee
Evaluation Report - monthlwy.

- Sending the Regional Chairman a ccoy of all vour
monthly Committees Evaluation Renorts.

And finally don't forget to have the Renorting Committees
Evaluation Sheet in yvour Committee Evaluation Book,
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WORKSHOP GUIDE -

¥

To: Chairman and Guests Re: Committee Workshops' .
Chapter Think Tank Workshop

Over are names of those officially part of your workshop. The
names marked & will be reporting to C.R.C. critique session on ef-
fectiveness of workshops and how they can be improved. They will also
be responsible for taking attendance at your workshops.

Think Tank Workshop - Agenda topic will be given to chairman prior
1% hrs. ' : to workshop.
- Leave 30 minutes or more for chapter problems

not on agenda. -

Think Tank is for dialogue between the two chap-

ters: Use regional V/C and society guests to

encourage this. - =

- Comments from chapter chairman attending should
be through delegate or alternate if possible,
The idea is dialogue between incoming presidents
to get them enthused, and to give ideas to chap-
ter executive.

- Summarize comments for workshop report Friday
2:15 p.m. Appoint secretary. .

- Encourage dialogue in hospitality room during

" committee workshop Friday afternoon if chapter.

.:mommittee chairman pr Board of Governors rep-

" resentative is at committee workshop.

~ Study chapter report from the chapters partic-

. ipating in your Think Tank session before
“on workshope. ’

)

Committee Workshop = =~ Find name of official chapter representative to
.. .'. . your workshop. X
oo s - ‘Study.chapter written reports and committee
.. -reports prior to workshop. Don't ask for verba:
- = chapter report. Fach delegate already has them
. besides, 8 x 8 minutes = 1 hour of workshop
gone,- Unless you have last years committee cha:
_ i man his comments are second hand.
. .~ + = Use last years activities to build next year ..
. .refer to reports.

- Encourage dialogue, meetings, correspondence
. -between chapter committee chairmen during chap-
- L ~ ter year. )

o Help each chapter representative to set goal at
workshop. Use your committee report form. Wit
; ‘ goal set, show how objects must be laid out and

3 . . met on the way- to reach goal.
Each representative should leave workshop with
these set and confirmed.

T

et ot . r
h ' N - .



FRIDAY WORKSHOPS

- Suggested Attendance

ﬁChagter Think Tank® 10:30

Chapters

OCttawa
Toronto

Montreal
Halifax

Quebec City
Hamilton

London
Moncton

Room Chairman

Alpine GILLES HEALT

Sheraton Bob McKee

North

Sheraton Ray Young
" South :

Quebec Mike Acton

Committee Workshops Sheraton CTR 2:15

,Eommittee

Res. Promotion
Energy Man.
Membership

Education

- or'

Room Chairman

Quebec Geo Carscallen
_Alpine Lioyd Algie

Sheraton Geo Buckler

North

Sheraton- Ceo Takata

South

. ."

=

GIUWIT ONILSVEINGD TYDINYHIIW SINVO

Adsndry D" 7

Official Guests
F DAoL congAD

Geo Menzies

Dick Perry
¥ Geo Carscallen

MAC TULZAGS
ﬁngoyd Algie

Chuck Sepsey
;i: Geo Buckler

Official Guests

P oneep
% GILLes HEAT

+ Bob McKee

J. KLASSEY
Dick Perry
d mlvE ACTod

Chuck Sepsey

& MAL TuAGE




APPENDIX "E"

REPORT OF THE RESEAKCH COMMITTEE WORKSHOP
HELD FRIDAY, MAY 26th, 1981

REGION I1 C.R.C,

MONTREAL

1.- George Carscallen, Vice-Chairman, Rescarch Promotion, opened the
( meeting at 2.30 P.M.

7,~ Gilles Rheault was designated to act as Secretary for the meeting.
3.~ Each attendant identified himself and indicated his functdon.

4.— The Vice—Chairmzn mentioned that $36,000.00 have been collected
for research and that according to various reports he had :
received we will have $41,000.00 before the closing of the campaign

at the end of June. He congratulated each Chapter for a job well
done. "

5.~ Paul Conrad stressed the iImportance of sending the money to the
head office in Atlanta before the end of June underlining the
fact that the authorizations for the various projets are dependent
upon the amount of money already collected and registered,

{ 6.~ Promotional material

It was mentioned that the Research' binder was a very good working
tool and that it should be used by all local chairmen. Each
Chapter has only one of these binders on hand.

~ A.S.H.R.A.E. Research Canada will foot the bill for the printing

of the smzll pamphlets znd J.P, Bédard from the Montreal Chapter v
offered to translate it into French.

~ Big color brochures being quite expensive, it was suggested to use
them only for our large accounts.

- It was stated that the present Research slide presentation is wuch
too American oriented. A proposition was made to ask Winnipeg
and/or Concordia Universities. to prepare a new kit 1nc1ud1ng about
a dozen slides on the current project.

7.- Vice-Chairman - Strategy

: - The Viece—Chairman indicated that he will prepare a list of all large
- ~~ accounts and indicate which Chapter will be responsible for

- \‘ Eollectirg monies from each of them (based on location of head offlce)

T ._.'—..' \ __"“\-

[P Q f: Ee suggested that our 1argest account be sollicited first, and

R \_

r o because of that company's budget target date, preferably before
O\ end . December. . . ‘
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[T

Ee further suggested that we enlarge cur range of potential donors
by going after backs, waintenance people, etec,

In order to help the Chapters he zsked Paul Conrad to send each
Chapter a 1ist of current projects and the emounts allotted to each
in the last 10 years -ipcluding, if possible, a résund of the results
of these studies.

A motlon was prusented to have a list of Canadian donors made up.

General Information

It was stated that the print-out shows the donor's name and zmount
contributed.

Even 1f we prefer to recelve a unique donation from any ome-company it
is possible to split the awmount amongst the varicus Chapters.

Chegues handling procedure

It was found upon enquiry that each Chapter hzndled cheques differently.
Cornsequently, the following procedure vas proposed:

. { 2y’ Cheques be sent to the Chapters.
b) Mailed out to A.S.H.R.A.F. Resezrch Czneda, ~

¢) Cheques be. sent to Atlanta.

da)’ Atlanta cash cheques 8 days after receipt, R '

‘-—[e.“ f\-x oL - N
Due to the recent move from Few York to Atlanta there is no longer any
staff looking after Research. Therefore, cheques should be sent to
Atlanta to the attention of Richard Wright.

-

The 2bsence of staff in Atlanta also explzins the delays in the
reception of print-outs experienced by the Chapters,

.Receipt forms

~

Presently, the following two forms are im use:
a) Preprinted standard receipts from hesdquarters.

b) Bilingual Canadian receipts.

Distribution of copies: _ , .
One to contributor
RPERRERN One to Chapter Chairman

v One "to Atlanta



SATURDAY, MAY 26, 1979

8:30 am: -~ Third Business Session
— Discuss future dates for Region II CRCs and
their locations ( including alternate locations)
— Report by CLLff Morrison from the Executive
Session:
(1) Society Officers Regional Recommendations.
Confidential - not to be announced. Nominating
Committee Member and Alternate to verify that
selections have been made.

(2) Region II Nominating Committee Member and
Alternate selections for 1979-1980 to be
announced and recorded in Meeting minutes.

(3) Honours and Awards - Statewent required to
the effect that Honours and Awards recommendatit
have been considered and/or made. Specific
recommendations and are not be announced.

(4) Region II Vice-~Chairmen Recommendations - These
to be conveyed to Regional Chairman on a
Confidential basis.

(5) Other Society Committee Members Recommendations
To be conveyed to Regional Chairman on a
confidential basis,

— New Business Resolutions which result from the
previous day's workshop which require approval
by the CRC for the Regional Chairman to take
to the Regiong Central Meeting in Detroit in
dJune 1979

— New Business - resolutions from the floor

11:00 am: - Adjournment of 22nd Annual Region ITI CRC

/cm



THURSDAY, MAY 24, 1979

for gift purposes as awards to speakers and
students at the current educational discount
rate (which is 40% of list - ROB 450-002-004)
by removing the last phrase "at the current
educational discount rate" and replacing it
k// with "at the current student rate for

additional wvolumes"(stated in ROB 452-002-002)
(which is currently $10.00) plus postage and

Tht EZEIERL V-C ()0 ononst ot iy by o R

5:00 pm: - Adjourn

Thursday evening open - please take this free time to enjoy
our beautiful city. TYour hotel is within walking distance
of the University, the downtown area (stores open until 9:00
pm), the Mendel Art Gallery, and many fine restaurants. For
those who wish, a tour is available of the Central Control
and Monitoring System (CCMS) at the University of
Saskatchewsn, at 7:30 pm.

FRIDAY, MAY 25, 1979

8:50 am: - Concurrent Workshops - Please note if your
Chapter Chairman is not representing your
Chapter in Saskatoon, then the Chapter Delegate
must attend on his behalf at one workshop while
the Chapter Alternate must attend the other
workshop. Visitors to any Workshop welcomed.

It is essential we practice this procedure as

the Regional Vice-~Chairman has material essential
to his area of interest which a chapter requires
for the upcowming year's operation.

Energy Msnagement - Kirk Bavis (plus officials
from Federal Government) ,

Research Promotion - Paul Conrad - assisted by
Joe Cuba, ASHRAE Director of Research, John Ross,
ARC President, Al Oakes, R.P. Vice Chairman for
the Society

Lunch - BSheraton Centre -~ Guest Speaker Dr. Georg:
Green, Ashrae Fellow, of the College of Engineeri)
U of 5.

Tour of New HVAC facility
Concurrent Workshops:

Membership: George Buckler
Education: Mal Turaga

5:00 pm: ~ Adjourn -

6:00 pm to 8:00 pm: -~ Local members will entertain guests in their
homes for cocktails.

o

Q

@)

o]

8
|

Banquet and Dance - Sheraton Compiex
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THURSDAY, MAY 24, 1979

10:30 am:

12:00

12:30 pm:

2:30 pm:

%:00 pm:

%:30 pm:

3. OnLT)
{9

Chapters Reports Continue, followed by
Regional Vice Chairmen reports (oral overview

- Kirk Bavisg: Energy Management
George Buckler: Membership

- Paul Conrad: Research Promotion
" — Mal Turaga: Education

|

Golden Gavel Award - Concept to be introduced
by Al Oakes incoming Region II Chairman

Chapter Luncheon - Top of the Imn. This luncheon
will be attended by delegates, alternates,

. wives, local members and any and all interested

guests. Chapter meeting will be chaired by
Brian Crowhurst, Saskatoon Chapter President.
Guest speaker will be Mr. Hugh Mcl1illan,

President of Ashrae, who will deliver the

v

(1

(2)

(3)

Pregidentail Address entitled "The Future of
ASHRAE -~ A Function of Committment of Its
Memberg!

Annual Meeting ~ ASHRAE Research Canada -~ con-
ducted by John Ross, President, George Menzies
Recording Secretary--each Chapter Delegate (class
B shareholder) and class "A members to be present

Executive Session, EASTERN CHAPTERS ONLY, delegates
and alternates only. Cliff Morrison supervising,
assisted by Mort Slone.

Second Business Session
Written resolutions and other items of old
business.

As of May 4, written resolution include:

Change the time of the CRC in Region IT to the
fall so that Chapters will benefit from
information gained at a CRC at the beginning
of the fiscal year

Montreal Chapter - G. Rheault

That headquarters mail directly to each

Chapter Chairman such as Education, Membership,
Research Promotion, Inergy Management,
Historical, pertinent correspondence rather than
to the Chapter Secretary. The exception would
be when the Chapter Information Questionnaire
has no name or address listed for a particular
Chairman, then the information would be sent

to the Chapter Secretary

(Hamilton Chapter: J. Keon)

That Society amend z portion of the Rule

of the Board (ROB) 452-010-001 which states
"that current issues of the ASHRAE Handbook
be made available to Chapters of the Society
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In the first case (a) the contributor is sent a second receipt for
tax purposes.

It was also mentioned that if headquarters lacks informations for
sending the official receipt, it will then contact the Chapter.
Chaimtzn,

It was stated further that companies should claim deduction for their
dopations under tax law 37.1.

In the:case of (b) it was noted that the Teceipt form presently in
use shows a lawyer's address in Montreal. This is very hard to
trace and not acceptable. Such address has been deleted from the
new bilingual form.

Toronto Chapter FExperience

This Chapter having had a2 very successful campaign its representative
explained briefly their strategy.

They sent 770 letters to potential new donors; but only 18 answers
were received. Another tactic was used in dealing with previous
donors whereby five different types of letters were sent accerding
to requirements with a follow-up within three weeks,

It was felt that Chapters should develop locally 211 the tools they
need. It costs less and it is more efficient. Thus, the Toronto
Chapter designed a small plaque of recognition to be given to
contributors of $500.00 or more. This plaque cost them only $7.00
to $10.00.

An official presentaticn is made by a Chapter’s officer at their -
monthly meetings and a photo p0551bly published in their newsletter.

4 motion is adopted to the effect that the use of such plague is to
be extended to the whole Region.

The meeting was acdjourned with the Vice-Chairman wishing 211 Chapters
the best of luck,

1
vl

September 17, 1281.
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RECION [ - CoslC.
ENERGY MANAGEMENT COMMI1TEL WORKSHOP
Held in MONTREAL on May 29/81
at the SHERATON MONT-ROYAL

Send to: A. QOakes; L. Algie
Chairman: Lloyd Algie

Minutes: Bob McKee

:1 Chapter Energy Management Guidelines were distributed,.

.2 Management by objectives as it applies to the energy committee
was explained by the chairman.

.3 Energy awards form was discussed.

.4 Organizing an energy seﬁinar. Slides are available to chapters
free from Atlanta.

.3 Discussion of feasibility of holding Chapter awards:
- London felt dscumentation was excessive

- Toronto tried to hold one this year and had two entries which
had to be rejected .

- Quebec City tried but insufficient'response for a competition

- suggestion was made that smaller chapters promote the awards
program as a Regional awards program.

~ It was moved by R.J. McKee that at the CRC Region II in 1982,
a presentation be made of the Regional Energy Management Awards.
Seconded by Jim Moore. - '
Carried unanimously.

.6. The vice-chairman of Energy Management Region II is to coordinate and
advise Chapter Energy Management Chairmen of deadlines for submission
. of reports for the Regional Energy Management Awards.
A standardized entry form was recommended.

.7/ Montreal Chapter suggests we go after energy conservation not after
the points for energy conservation.

»

.8 J. Klassen reviewed some of E.M.R.'s policy.

.9 The Chairman requested Mr. Klassen's formula for cost effectiveness
of building upgrading and he is to forward tg chapters.



.10

.11
.12

.13

.14

-2 -

Mr. Klassen suggested everyone write the Provincial Public Works Dept,

for the C.1.G.L.M.C. standards for energy calculations determined at
Quebec City on June 4 & 5.

_ASHRAE energy slides were shown

J. Klassen volunteered as a Chapter speaker and his address is;&

Mr. J. Kiassen
C.R.E.B.
Energy Mines & Resources

‘ 500 Booth Street

OTTAWA, Ontario N k
K1A OE4 telephone 1-613-995-9447

D. McIntyre suggested energy use be reported on a rolling yeaf basis.:

The committee offered a vote of thanks to Mr. J. Klassen for the
ideas offered today. ‘

—



